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DATE: 18 JANUARY 2013

SUBJECT IMPROVEMENT PLANS: GRADES 10 — 12

1. BACKGROUND:

Improving Learner Attainment at Grades 10 — 12 is a key priority and delivery area for
2013 (refer to Circular 01 of 2013 “Teaching & Learning Priorities for 2013”).

Currently, the Curriculum and Assessment Policy Statement (CAPS) is being
implemented in Grades 10 — 11 in 2013 (whilst Grade 12 is to be implemented in 2014).
The National Curriculum Statement (NCS) continues to be implemented in Grade 12 for
2013 in the FET band. Hence, there are still critical areas that need addressing in order to
improve learner attainment in the 2013 academic year. Curriculum coverage, addressing
content gap areas, levels and types of questions in formal examination papers and the
levels of Planning and Assessment for School Based Assessment (SBA) are some areas
that need to be highlighted.

Central to the successful implementation of CAPS and the NCS and improved learner
attainment, is the careful reviewal and analysis of the successes and challenges of the
2012 academic year by teachers and curriculum officials.
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2. SUBJECT IMPROVEMENT PLANS:

A key area in which teachers and curriculum officials can improve the levels of planning
and assessment, thereby enhancing learner performance, is through the development of
Subject Improvement Plans.

2.1. DEVELOPING SUBJECT IMPROVEMENT PLANS:

A Subject Improvement Plan encourages teachers and curriculum officials to be reflexive
practitioners, identifying areas in their teaching and advisory practice that need
improvement and maintenance. :

2.1.1.  The following documentation is suggested for planning and development of a
Subject Improvement Plan for the 2013 academic year:

a) Analysis of Grade 11 and 12 final examination papers, memoranda and sampled
learner responses:

b) 2012 Grades 9 - 11 examination mark schedules;

c) 2012 Grade 12 National Senior Certificate (NSC) examinations results and
examiners reports;

d) Release of results booklet (2012) from the Directorate: Assessment &
Examinations (available on the departmental website www.eccurriculum.co.za).

e) Provincial Centralised School Based Assessment (SBA) moderators reports;

f)  Umalusi and Department of Basic Education (DBE) SBA moderation reports:

g) Department of Basic Education (DBE) Report on the National Senior Certificate
Examination on 2011 “National Diagnostic Report on Learner Performance — 201 1.

2.1.2. Process of developing Subject Improvement Plans

a) Conduct a question-by-question analysis of the 2012 Grade 10, 11 and Grade 12
final examination papers and memoranda to determine areas of under-
performance by learners;

b) Analyse the 2012 Grade 9 Annual National Assessment (ANA) scores and Grade
10, 11 & 12 mark schedules and rank learners according to levels of performance
(levels 1 =7);

) Analyse Grade 11 & 12 results in 2012 to determine the percentage pass rate of
individual schools and/or districts;

d) Set realistic targets for 2013 to improve on the percentage pass rate for individual
subjects for schools and/or districts:

e) Glean suggested recommendations from available reports (listed above in 2.1.1)
on how to improve learner performance and ascertain their relevance to individual
schools and districts:

f) Determine and develop activities at school and/or district levels to implement
recommendations to improve learner performance.

Annexure A, attached hereto, is a template for a Subject Improvement Plan. Teachers
and Curriculum Advisors are to use the template to construct and then implement a
Subject Improvement Plan for each of the subjects and grades which they will teach or
advise in 2013. The attached template which must be used by all Districts and Schools
does allow for inclusion of additional information per individual needs of Districts and
Schools.
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2.2. PROVINCIAL SUBJECT IMPROVEMENT PLANS:

Provincial Subject Improvement Plans have been developed by Provincial Subject
Planners giving clear guidance on the provincial vision and targets for each subject.
Please note, the Provincial Subject Improvement Plans have used a more detailed
template. However, there is clear alignment with Annexure A. Teachers and Curriculum
Advisors are to extrapolate information relevant to their needs in the completion of
Annexure A and develop Subject Improvement Plans at District / School levels. These
Provincial Subject Improvement Plans will be printed and distributed to each FET school
in the Province as well as for district curriculum officials. The Provincial Subject
Improvement Plans will also be available on the Departmental website:
www.eccurriculum.co.za.

Teachers and district curriculum officials are encouraged to use these Provincial Subject
Improvement Plans to benchmark their projected targets, align their goals and finalise
compilation of individualized Subject Improvement Plans.

2.3 ROLES AND RESPONSIBILITIES
2.3.1. THE PROVINCIAL OFFICE will ensure that:

(i) Districts and schools are monitored and supported in identifying skills, competencies
and areas of curriculum content that need focused attention.

(if} Districts are monitored to track implementation of 2013 Subject Improvement Plans.

(iif) Provincial Subject Improvement Plans are finalised and available electronically.

(iv) Copies of the Provincial Subject Improvement Plans are printed and distributed to
District Offices and Schools.

2.3.2. DISTRICT OFFICES will ensure that:

() Meetings are convened with School Management Teams to mediate the contents and
expectation of Circular 03 of 2013,
(i) Subject specific findings and intervention strategies are identified and collated per
subject using the attached template (Annexure A).
(iif) Evidence to substantiate items in Annexure A will be required during on-site district
visits.
(iv) Subject teachers are supported in the process of identifying areas that need
development and support for inclusion into school Subject Improvement Plans.
(v) Subject Teachers are monitored and supported in the implementation of the School
Subject Improvement Plans.
(vi) Progress reports are submitted to Provincial Subject Planners at planned committee
meetings and Indabas outlined in the Curriculum Management Year Planner 2013/14.
(vi) District Subject Improvement Plans for each subject are finalised and submitted to
Head Office Subject Planners at the Annual FET Subject Advisors Indaba.

2.3.3. SCHOOLS will ensure that:
(i) Areas outlined in 2.1.1, 2.1.2 and Annexure A are completed for each subject offered
at the school for Grades 10 — 12.

(if) Evidence to substantiate items in Annexure A will be required during on-site school
visits.
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Improvement Plans are implemented as per the time frames stipulated in the CAPS
policy (Grades 10 — 11); the National Curriculum Statement (NCS) (Grade 12); and
the programmes of assessment to ensure synchronized curriculum coverage.

Teachers are monitored and supported with the implementation of the Improvement
Plans by School Management Teams, Subject Advisors and Education Development

Officers (EDOs).

Improvement Plans are submitted to the District CES Curriculum Management.

Progress reports on implementation
requests.

are submitted to the District Office as per

2.4. TIMEFRAMES
ITEM DATE RESPONSIBILITY ]

1. | Upload of Provincial Subject Improvement | 31 January 2013 | HO CESs FET Curriculum
Plans onto Departmental Website Planning

2. | Convene meetings with School 05 February 2013 | District CES Curriculum
Management Teams to mediate the Management
contents and expectation of Circular 03 of
2013.

3. | Submit District Subject Improvement Plans | 11 February 2013 |« District CES Curriculum
to Head Office Subject Planners Management

e Subject Advisors

4. | Print and distribute Provincial Subject 13 February 2013 | HO CESs FET Curriculum
Improvement Plans to Districts Planning

5. | Distribute Provincial Subject Improvement 14 — 15 February | District CES Curriculum
Plans to Schools 2013 Management

6. | Submit School Subject Improvement Plans | 22 February 2013 | Principal

to District Office

Itis envisaged that through the compilation of
Curriculum Advisors will have a focused i
will impact positively on teaching, learning
Improvement Plans will ultimately increase Learner Attainment

It is anticipate

A

' NGONZO

3. CONCLUSION:

al ¢l

: EDUCATION

Circular 03 0f 2013

and assessment.

a Subject Improvement Plan, Teachers and
mprovement programme to follow in 2013 that
It is hoped that the Subject
across Grades 10 - 12,

d that this circular will be fully operationalised through the co-operation of
e aghsttict curriculum personnel.
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