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INCREMENTAL INTRODUCTION OF AFRICAN LANGUAGES (lIAL) IN ALL ﬁ(

Your school has been selected as a pilot school for the 2014 AL pilot.

1.

The Incremental introduction of African Languages (IIAL) is aimed at developing
multilingualism and social cohesion through the promotion and offering of the
official languages beyond English and Afrikaans; to ensure that all non-African
language speakers speak an African language.

The draft IIAL Policy requires that all learners from Grades 1 to 12 will offer three
(3) official languages one will be at Home Language level and the other two at
First Additional Language (FAL) level incrementally from Grade 1 in 2015 to Grade
12 in 2026. At least one of the languages offered must be a marginalized African
Langque that is taught either at the Home Language or FAL levels. For the 2014
pilot schools must choose either isiXhosa or Sesotho as the second First
Additional language.

. The national roll-out of the lIAL policy in 2015; will be preceded by a pilot project

which will be conducted in Grade 1 in all schools that do not offer an African
language in the province; excluding special schools and small unviable schools. All
Pilot school principals must fill out the receipt slip attached regarding participation
in the IIAL pilot project. All pilot schools are required to organise SGB meetings to




inform parents/guardians of the 2014 Grade 1 learners about the 2014 1AL pilot
and the time implications thereof.

4. Time Implications:

they must please submit to the EDO attached to the school.

d. Pilot schools must discuss with their SGBs how they intend to manage this
adjustment for siblings and other children in the Foundation Phase, Principals
must communicate this information to the Grade 1 parerits of 2014,

5. The Scope of the pilot:

2014. Schools that already offer African languages must indicate interest jf they

want to be part of the pilot to naledims@gmail.com as soon as possible.

progression; will be communicated in due course to schools through another circular
as soon as DBE communicates this information,




7. | SGB Consultatjon:

a. 19 September 2013 — Stakeholder Consultative meeting
23" September 2013 - IAL Public Provincial Summit
27" September - MEC Stakeholder consultative forum

c.
d.

18" October - Eastern Cape Advisory council

present the lIAL draft policy and the 2014 Pilot.

Principals’ meetings were held in the following districts:

a
b
c.
d.
e
f
)

Uitenhage (1 and 2 circuit divi
. Port Elizabeth

East London
Queenstown

. King Williams Town

Butterworth
Lady Frere.

sions)

Of the 17 NIAL implementing districts, these District Directors have been asked to

organise [IAL consultation sessions for principals urgently; they are:

a
b
c
d
e.
f.
g
h.

i.
j
k.

. Fort Beafort — 1 9 schools

Graaff Rejnet — 50 schools
Grahamstown — 18 schools

. Maluti-5 schools

Sterkspruit — 12 schools
Cradock — 25 schools
Dutywa -2 schools

Mt Fletcher - 3 schools
Mt Frere — 3 schools
Mthatha — 7 schools
Libode - 2 schools




Phase. These educators must attend a compulsory orientation programme that the
DBE will offer from the 25t _ 29" November 2013,

8. Training:

The DBE wil| provide the following training: ; :

a. National Core Training Team (NCTT) training - 17 Foundation Phasé de(egates
arrive in Pretorig at the DBE on the 27t October 2014 for training from the 28
October to the 01 November 201 3. Each of the 17 IIAL pilot districts was to
select a Foundation Phase Subject Advisor or g Language Specialist to form
part of the Nationa] Core Training Team that will be trained by DBE. _

b.  Provincial Core Training Team (PCTT) - Al pilot teachers identified to teach in
the IIAL pilot schools will be trained by the PCTT from the 25t November —
29" November 2013 at a conferencing venue to be confirmed. All Districts are
required to verify the names ang contact details of excess educators and these
must be forwarded to HR in Districts or to the HR Chief Directorate or to this

liaise with schools and Head Office w.r.t. the pilot. These officials will form part
of the PCTT training (25 November — 29 November 2013) and will also be

teachers in 2014.

9. Learner Support Materials (LTSM):




10. Pre —Pilot Questionnare

All pilot schools are required to fill in the pre-pilot questionnaire to ascertain school
readiness to implement the pilot in 2014,

lIAL PlLQ_TIlMELlNE

Districts to se ect 17 Nationa| Core

01
November 201 3
29 October 2013

. Training Team delegates/Language SAs _
2. Faxing [IAL circular to schools LIEPU and District
[ —"
3. | Filling in of Pre-Pilot Questions by IIAL 01 November 2013 Principals
l—
Districts to fij| out the following template | 01 November 2013

for excess educators who want to be ‘

placed in lIAL schools.
5. |HRto advertise an internal vacancy list |5 November 2013 Head Office HR
l-

Pilot schools to choose educators onthe | 08 November 2013 Principals
E-

Upload IIAL pilot schools on 07 November 207 3
H—E
7. | District Director to Submit names of lIAL | 05 November 2013 District CES Curriculum
l—

Provincial Core Training Team 12 November 201 3
H—b

Provincial Training of IJAL teachersand | 25 29 November 2013
l—

GET and District CESs
Curriculum

o

District Directors,
Deputy Director HR




PRE- PILOT QUESTIONS

-

. Has the principal received the circular? Yes / No
—_—

2. Are the contents of this circular read, understood and communicated to the
school Community? Yes / No

4. Does the school have z teacher that can offer isiXhosa or Sesotho as FAL
in Grade 1 for 20147 Yes / No. |t No, the school needs to indicate
immediately to be allocated g second FAL  teacher.

5. Schools indicating that they will use an existing educator; please note that
the school must r, ase the teacher for mandatory provincig| training of a|

ele
lIAL teachers by the National Core Training Team. The provincial training
will be from the 25th _ 29" November 2013 at a venue to be CoOmmunicated
to all teachers who will teach the Second FAL. Provide details of the teacher
including name and surname; Persal number and contact details including
emails and cellphone numbers in the Space below:

6. AnLTSM package will be procured for |IAL schools.

7. For any concerns abouyt the pilot, Communicate them to
naledims mail.com & cc to ndilekat mail.com. For those who do not
have access to emails, use the Space provided:

E
—_—
DISTRICT:
-

6

PRINCIPAL: SIGNATURE:
SGB CHAIRPERSON: SIGNATURE:
DATE:




DISTRICT

Schools must indicate Whether they:

1.
2.
3.

————

EDUCATORS WHO

CAN OFFER

IS

Do not offer any African language at a||.
Do offer African languages but want to be part of the pilot.

The number of Grade 1 learners for 2014.

Whether they will use an existing educator and indicate the qualifications ang
details of this educator.




Principals must ensure that this information is send to

naledims@gmail.com urgently.




