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PURPOSE AND RATIONALEOF SRRP SUMMIT

• Improve SRRP conceptualization, through the clarification of roles and 

responsibilities of all role players internal and external to ECDoE, 

• Align Policies that interface with SRRP implementation, e.g., Scholar 

Transport Policy, 

• Emerge with a Programme of Action (PoA) that will culminate in improved 

stakeholder relations, advocacy for SRRP, 

• Improve quality education through adequate resourcing schools,

(Retention & Resourcing) 



SUMMIT OBJECTIVES
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The main objective of the summit is to 
institutionalize the SRRP program within the 
ECDoE

Canvass support to intra- and inter-
departmental stakeholders towards the 
realization of its strategic objectives, as well as 
ensuring  that all relevant role players are clear 
of their respective roles and responsibilities

To further solicit inputs and recommendations 
on how best the implementation of the program 
can be improved, based on past experiences 



SPECIFIC SUMMIT OBJECTIVES                      
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To provide background and context to the duties, functions and 
responsibilities of all role players, as a broad-stakeholder representative 
structures within the context of the legislative framework of government, 

To collectively devise strategic direction from inputs by the various functional 
units of   the ECDoE and relevant Chief Directorates.

To engage Stakeholders representatives in identifying challenges prohibiting 
the successful implementation of SRRP and thus collectively formulate 
possible and practical solutions.

To prepare and produce a Draft Action Plan that could possibly be adopted by 
all implementing structures across the Province for implementation and 
monitoring of the SRRP.



EXPECTED OUTCOMES 
It is envisaged that the SRRP summit shall deliver on the following outcomes:

• Strengthened relations between the ECDOE and its stakeholders that will 

enhance cooperation towards improved service delivery,

• Enable the Summit to provide a profound insight to various stakeholders 

regarding the SRRP and its inherent mission to change the education 

landscape for achieving desired educational outcomes,

• Improved capacity for various Chief Directorates, State Departments to 

promote collective participation in education service delivery such that learners 

& parents regain confidence in public education system,

• To ensure a stable education environment through effective intra-

Departmental and external stakeholder relations’ management in the 

implementation of CSLP’s. 



DATE & VENUE

6 December 2021

Mandla Makupula Education Leadership Institute



INVITEES

No. CATEGORY No. of Delegates

1 Office of the Hon. MEC- Education 05

2 Office of the Head Of Department 02

3 State Depts: Office of the Premier 02

4 Dept. Of Transport 01

5 Dept. Of Public Works 01

6 Dept. of Human Settlements 01

7 DEDEAT 01

8 COGTA 01

9 DBE 01

10 ASIDI 01

11 Amajingqi Project Executive 04

12 District DEF Chairperson & Secretary 24



INVITEES

No. CATEGORY No. of Delegates
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PELRC 01

14 ECEAC 01

15
COGTA 01

16
UNICEF 01

17 All ECDoE Senior Managers 81

18 District SRRP Coordinators 12

19 Secretariat 05

20 UNIONS & SGB ASSOCIATIONS 11

21 HoTL
01

22 COSAS 01

TOTAL 163



COMMISSIONS 

No. Focus Area BRIEF: 15 Minute presentation LEAD Unit/s Particip. Units Partic . Dept

01. Stakeholder 

Relations’ Mgt

Existence and functionality of structures.

Roles & Responsibilities  

Stakeholder Mgt

SRRP:  

Clusters, D. 

Directors, 

OTP, DPW, 

COGTA & HoTL

02. CSLPs as Planning & 

Management Tools 

• Reengineer the schooling system through 

curriculum streams in the context of CSLPs

• Alignment of Physical Resource Planning to 

CSLPs

CD: Curriculum

CD: PRP:

D. Directors, 

Clusters, 

DPW , 

ASIDI,Labor & 

SGB 

Associations, 

Dept. of Human 

Settlements

03. Mgt of Resources in 

closed, merged & 

realigned schools

Reflection of management practices in closed, 

merged & realigned schools, challenges and 

remediation 

HR:, Resourcing, 

School Admin, Fin. 

Mgt, SCM, 

LDSS 

Clusters, SCM, 

Internal Audit, 

PT , SGB 

Associations 

&Unions & HoTL

04. Management of 

Scholar Transport / 

Hostel service 

provision as enablers 

to SRRP 

Alignment of planning processes Scholar Transport 

, Hostel Services Plans &  SRRP 

LDSS: Clusters, D. 

Directors, 

DoT, OTP & PT, 

Amajingqi

Project



COMMISSIONS 

No. Focus Area BRIEF: 15 Minute presentation LEAD Unit/s Particip. Units Particp. Dept

05. Repurposing Closed 

Buildings in safeguarding 

of closed buildings  

Repurposing options & Condition 

Assessments 

PRP:

Landscape 

Management

: 

Clusters, D. 

Directors

DPW, 

DEDEAT, 

ASIDI 

06. School Functionality Functionality indicators, remediation 

of risk factors resulting in declining 

enrolments and eventual school 

closures 

IOM,

QP&S 

Clusters, D. 

Directors

Training Institutes, 

DBE, Unions, 

SGB 

Associations 



OTHER MATTERS 

• Development of a Cabinet Memo and presented to the ILA Working Group: 25.11.2021

• All activities in the management plan have been carried out except for Summit

• Invitations have been sent to all invitees 

• Draft programme shared with all invitees 

– First Phase being addresses by HOD & MEC together with all other inputs from invited speakers 

– Second Phase will be commissions 

– Third Phase is reporting by Commissions  



END 

OF      

PRESENTATION!!
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