OFFICE OF THE DIRECTOR: ORGANISATIONAL DEVELOPMENT
Steve Vukile Tshwete Complex, Zone 6 Zwelitsha, 5608, Private Bag X0032, Bhisho, 5605 REPUBLIC OF SOUTH AFRICA:
Enquiries: Ms N. Kwakweni Email: nonkululeko.kwakweni@ecdoe.qgov.za Website: www.ecdoe.gov.za

MEMORANDUM
TO : ALL HEAD OFFICE STAFF
FROM : DIRECTOR: ORGANISATIONAL DEVELOPMENT
SUBJECT : PROCESS OF THE REVIEW OF THE ORGANISATIONAL STRUCTURE
DATE : 29 AUGUST 2024

The Directorate Organisational Development will be meeting with employees at Head Office to
present the process of the review of Organisational Structure.
The meeting will sensitize the management and staff members about the structural redesign to

personnel, structural systems and information flow.

Kindly check the attached schedule for each Chief Directorate with times and the Venue.

Yours in quality education
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