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CIRCULAR 10 OF 2026

TO : PRINCIPALS OF ALL SCHOOLS
SCHOOL GOVERNING BODIES
SGB ASSOCIATIONS

FROM : HEAD OF DEPARTMENT

SUBJECT : CENTRALISATION OF LTSM PROCUREMENT -
INVITATION TO MAKE REPRESENTATIONS IN TERMS OF S21
OF THE SOUTH AFRICAN SCHOOLS ACT 84 OF 1996

DATE : 19 AUGUST 2026

1. The above matter refers.

2. Overrecent years, the Department of Education has utilised a centralised procurement
system within public schools to ensure that public funds are accounted for. The
decision was taken after the Auditor General made negative findings against the
Department where the funds transferred to schools for Learner Teacher Support
Material (LTSM) could either not effectively be accounted for in terms of quantities and
quality of LTSM which effected learning and teaching negatively.

3. This system entails the transfer of the purchasing function / authority from individual
schools to the Department, with the primary objectives of leveraging bulk purchasing
power, reducing costs and improving procurement efficiency. Centralised procurement
typically involves the use of negotiated and centrally compiled catalogues, the
standardisation of suppliers through departmental and Transversal contracts, and
enhanced accountability in the management of Learning and Teaching Support
Materials (LTSM).

4. Under this system, schools no longer procure LTSM directly from suppliers. Instead,
schools select required items from approved centralised catalogues compiled by the
Department of Education and submit their orders through the Department. These
orders are consolidated into large-volume procurements, enabling the Department to
negotiate favourable contractual terms with suppliers on behalf of schools.
Distribution is then coordinated through centralised logistics systems, replacing
uncoordinated individual school deliveries.
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5. This approach results in reduced costs through economies of scale and increased
bargaining power, promotes uniformity and quality in educational materials, and
strengthens accountability and resource management. Importantly, the centralisation
of procurement shifts financial responsibility to central authorities, thereby improving
audit readiness, minimising wasteful and irregular expenditure and ensuring
compliance with applicable procurement legislation and regulations.

6. The Basic Education Laws Amendment Act (BELA) introduces important provisions
relating to the allocation of procurement functions to school governing bodies. In terms
of Section 21(3A) the HOD may, in consultation with the governing body, centrally
procure identified LTSM for public schools on the basis of effective and economical
utilisation of public funds or to ensure compliance with uniform norms and standards,
provided that the governing body:

(a) may, subject to paragraph (b), procure identified learning and teaching support material
from a supplier where such procurement will be more cost effective than the central
procurement of such material by the Head of Department; and

(b) must provide the Head of Department with documentary proof that the procurement of
the identified learning and teaching support material from the supplier referred to in
paragraph (a) will be more cost effective than the central procurement thereof by the
Head of Department.

7. In line with these legislative provisions, the Department invites schools that wish to
undertake independent procurement processes to submit formal representations.
Such representations must be supported by credible documentary evidence
demonstrating that the proposed procurement processes are more cost-effective than
the centralised procurement conducted by the HOD.

8. Schools intending to undertake independent procurement processes must send email
their representations by close of business 26 August 2026 to Mr Joseph at email
address Varkeychan.Joseph@ecdoe.gov.za

Yours in quality education,
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