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FROM : CHIEF DIRECTOR: HRM&D (A)

DATE : 5 AUGUST 2026

SUBJECT : GUIDELINES AND STATUS OF THE INCENTIVISED EARLY
RETIREMENT PROGRAMME AND THE VOLUNTARY EXIT
PROGRAMME FOR EMPLOYEES IN THE PUBLIC SERVICE:

2026/2027

DPSA Circular No. 16 of 2026, dated 31 March 2026, gave effect to the provisions of
the Early Retirement (ER) without penalisation of pension benefits and the Voluntary
Exit Program Phase II: 2026/2027 financial year.

Applications for Phase 2 opened on 1 April 2026 with a closing date of 30 June 2026.
Workshops were conducted in Districts as well as Head Office. The signed
applications had to be submitted to HR by the closing date.

Step-by-Step Application & Evaluation Process

1. Pre-Application & Information Stage
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o Financial Counselling: Before applying, consult internal HR, GEPF, or
the GEPF online benefit calculator to review projected pension payout,
tax implications, and financial incentive estimates.

o Status Review: Confirm eligibility (minimum 10 years of pensionable
service, clear disciplinary record, correct age bracket at application
window)

Official Application Submission

o Form Completion: Complete the standardised ERP/VEP Application
Form (Annexure A). Applications are made voluntarily.

o Submission Channel: Submit the form along with supporting
documents through your line manager to the departmental/district HR
Directorate. Closing date was 30 June 2026.

o Notice Period & Cooling-Off: Once submitted, applications can
generally be withdrawn within 30 days—provided the Executive
Authority (EA) has not yet granted final approval.

Departmental Screening & Assessment

o Impact Analysis: Internal departmental commitiees evaluate the
application against service delivery needs, structural vacancy
implications, and critical skills retention. All Districts had to complete
their processes by 3 July 2026. Head Office committee finalised all
assessments on 14 July 2026.

o Departmental Recommendation: HR prepares the motivation for
Executive Authority to approve and the Early Retirement Motivation Tool
for verified applications. The Executive Authority signed the approval
submission on 15 July 2026.

National Treasury Funding Allocation

o Departmentally supported applications are batched and submitted to
National Treasury for central funding allocation approval. The Costing
tool with all the names of approved cases was submitted on 16 July
2026.

o Funding support operates on a strict budget cap and first-come, first-
served window per application phase.
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5. Executive Authority Final Decision

o The Executive Authority makes the final decision to approve or decline
the application.

o Irrevocability: Once the Executive Authority approves the application
in writing, the decision becomes final and cannot be retracted or
cancelled by the employee. Therefore no amendments can be made.

If an Early Retirement Programme (ERP) or Voluntary Exit Programme (VEP)
application is declined, or if a dispute arises regarding benefit calculations,
standard public service dispute resolution procedures apply. Because ERP/VEP is a
voluntary benefit approved at executive discretion, the pathway depends on the

nature of the dispute.

You are requested to bring this guideline and status circular to the attention of all
employees.
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CHIEF DIRECTOR: HRM&D (A)
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