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TEACHERS: DON’T LOSE YOUR CLASS #14 
How to approach the principal with a new innovative, 

revolutionary idea for the school 
As a teacher, having an innovative and revolutionary idea to enhance the 
educational experience at your school can be both exciting and nerve-wracking. 
Introducing a new idea may require careful planning, persuasion, and 
collaboration with school leadership. In this essay, we will explore how teachers 
can effectively approach the principal with a groundbreaking idea to benefit the 
school community.  

Research and Preparation: Before approaching the principal, conduct thorough 
research to support your idea. Gather data, examples, and evidence from 
reputable sources that demonstrate the potential benefits of your proposal. 
Prepare a well-structured plan that outlines the concept, implementation 
strategy, and expected outcomes. 

Align with School Goals: Ensure that your innovative idea aligns with the school's mission, vision, and goals. Highlight 
how your proposal complements the school's strategic plan and contributes to overall academic excellence and 
student development. 

Seek an Appropriate Time: Timing is crucial when presenting your idea to the principal. Choose a time when the 
principal is approachable and available to discuss new initiatives. Avoid times of high stress or when significant 
decisions are being made. 

Be Confident and Passionate: Approach the principal with confidence and enthusiasm. Clearly articulate your idea 
and the potential impact it can have on students, teachers, and the school community. Passionate advocacy for your 
proposal can be contagious and inspiring. 

Address Potential Concerns: Anticipate potential challenges or concerns the principal may have about your idea. Be 
prepared to address these issues thoughtfully and provide solutions to mitigate any perceived risks. 

Emphasize Collaboration: Demonstrate that your innovative idea involves collaboration with other teachers, staff, 
and stakeholders. Emphasize the power of teamwork and how the idea can foster a positive school culture of shared 
responsibility and ownership. 

Emphasize Professional Development: Highlight the importance of professional development for teachers to 
effectively implement the innovative idea. Showcase how training and support will be provided to ensure successful 
execution. 

Showcase Student Benefits: Illustrate how the proposed idea will positively impact students' academic performance, 
personal growth, and overall learning experience. The principal will be more inclined to support initiatives that 
prioritize student well-being and success. 

Address Resource Allocation: Acknowledge any financial or resource implications associated with your idea. Be 
prepared to discuss potential funding sources or creative ways to optimize existing resources. 

Be Open to Feedback: Approaching the principal with a new idea involves an open-minded and receptive approach. 
Be willing to listen to feedback and consider any suggestions or modifications the principal may propose. 

Conclusion: As a teacher, presenting a new innovative and revolutionary idea to the principal requires careful 
preparation, passion, and collaboration. By conducting thorough research, aligning with school goals, and addressing 
potential concerns, teachers can confidently advocate for their proposals. Emphasizing collaboration, professional 
development, student benefits, and resource allocation further strengthens the case for implementing the idea. By 
approaching the principal with enthusiasm and an open mind, teachers have the potential to make a positive impact 
on the school community and inspire transformative change in education. 

Overall, fostering an environment of innovation and creativity in schools relies on the dedication and ingenuity of 
teachers. Approaching the principal with a well-prepared and compelling idea presents an opportunity to make a 
meaningful contribution to the school's growth and success. 
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CIRCULARS 

 

Available at https://www.eccurriculum.co.za/Circulars.htm:   

 Memo: Invitation to all principals - Visit by the Director-General, Mr. M. Mweli regarding the Reading Strategy 
in the Eastern Cape 

o Improve Reading to Improve Learning Campaign Grades 1 - 9 + Form 
 GEPF: Eastern Cape list of unclaimed benefits + Other provinces 
 Memo: Rescheduling dates - Men & Women Health Conferences    

 STUDY MATERIAL FOR LEARNERS 
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VIRTUAL TRAINING – COURTESY OF SAOU 

 

Register here: https://bit.ly/SAOUwebinars  

 7 August 2023 
o Intersen: Meer take, minder tyd - wenke om dit te laat werk 

 8 August 2023 
o School Management: Protests in front of the school gates? What to do?  

Skoolbestuur: Protesoptrede voor die skoolhekke? Hoe nou gemaak? 
 14 August 2023 

o Intersen: Facing the challenges of teaching English as a second language head on 
 15 August 2023 

o How do you break down perceptions of women in promotion positions?  
Hoe breek jy persepsies af t.o.v. vroue in bevorderingsposte? 

 16 August 2023 
o Leadership development and mentorship | Leierskapontwikkeling en mentorskap 

EXAMS: QUESTION PAPERS & MEMOS 
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VACANT POSTS 
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CVs 
(CVs received since the previous edition. See the list below. Text is unedited as received.) 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
Siphokazi Dladlama  PGCE Business 

Studies and 
Computer 
Applications 
Technology  
 
ND Office 
Management and 
Technology  

Senior, FET / VOO Business Studies. 
& CAT 

East London, 
Ngcobo, 
Umtata, Qumbu, 
Tsolo, Dutywa, 
Gcuwa, 
Centane, 
Libode, Port St 
John's  

Akhanyile Mvunyiswa BEd (FET)  Senior, FET / VOO Accounting, 
Economics, EMS 
and Life Orientation 

Anywhere 
around the 
Eastern Cape 
Province 

Zintle Kopolo National diploma in 
Adult basic 
education and 
training  

Intermediate / 
Intermediêr, Senior 

Isixhosa,Social 
sciences, Life 
skills, NS 

Senqu 
Sakhisizwe 
Intsika 
yethemba 
Joe gqabi 

AVAILABLE TEACHERS: ONLINE CVs 

  
202 online CVs are available at https://bit.ly/CVdata 
RE-APPOINTMENT OF PREVIOUSLY RESIGNED 

EDUCATORS 
Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned educators and those 
who had retired prematurely. It is available at  https://www.eccurriculum.co.za/Circulars.htm  
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CURRICULUM SUPPORT 

 

DEADLINE FOR SUBMISSIONS  
This weekly newsletter is a free service to schools. Please distribute it electronically to all your colleagues. 
Schools are invited to advertise their vacancies here and teachers looking for posts are welcome to submit their 
resumes online. (See the link at the top of the page.) 
The deadline for contributions: Thursdays at 13:00. 

 

https://www.eccurriculum.co.za/ATPs2023-2024.htm 
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HOOR HIER SERVICES  
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▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute 
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▪ Contact details: drik.greeff@gmail.com 
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