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CCCrrriiisssiiisss   iiinnn   CCClllaaassssssrrroooooommmsss:::      

LLLeeeaaarrrnnneeerrr   VVViiiooollleeennnccceee   aaagggaaaiiinnnsssttt   TTTeeeaaaccchhheeerrrsss      
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PROBLEM STATEMENT 
 
Learner violence against teachers has escalated, 
including verbal abuse, physical aggression, and 
threats with weapons. Incidents include swearing, 
throwing objects, stabbing with knives, and 
brandishing firearms, posing severe risks to 
educators' safety and well-being. This alarming 
trend demands immediate attention to protect 
teachers and ensure a safe, conducive learning 
environment in South African schools.  
 
EFFECTS ON TEACHERS 
 
Learner violence against teachers has profound and multifaceted effects on 
educators and the teaching environment: 
 

 Physical Health: 

• Injuries from physical assaults, ranging from minor bruises to severe harm, 
including knife wounds and gunshot injuries. 

• Long-term physical ailments due to repeated violence and stress-related 
health issues. 

 
 Mental Health: 

• Increased stress, anxiety, and depression due to constant fear and 
intimidation. 

• Development of post-traumatic stress disorder (PTSD) from violent incidents. 

• Reduced job satisfaction and overall morale. 
 

 Professional Impact: 

• Higher absenteeism due to physical and psychological injuries. 

• Increased burnout rates, leading to higher turnover and a shortage of 
experienced educators. 

• Erosion of the teacher-learner relationship, reducing trust and cooperation in 
the classroom. 
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EFFECTS ON TEACHING AND THE EDUCATIONAL ENVIRONMENT 
 

 Classroom Management: 

• Difficulty maintaining discipline and order, disrupting the learning process. 

• Increased time and resources spent on managing violent behaviour instead of 
teaching. 

• A hostile classroom environment that hinders effective learning. 
 

 Academic Outcomes: 

• Lower academic performance due to frequent disruptions and a chaotic 
learning environment. 

• Decreased learner engagement and participation because of a lack of a 
secure and supportive atmosphere. 

 
 School Climate: 

• A pervasive sense of fear and insecurity among staff and learners. 

• Decline in school reputation, affecting enrolment and community trust. 

• Heightened tensions among learners, potentially leading to a cycle of violence 
and retaliation. 

 
 Policy and Administrative Burden: 

• Increased pressure on school managers to implement stringent security 
measures. 

• Higher costs associated with training, security, and counseling services. 
 
BROADER SOCIETAL IMPACT 
 

 Teacher Shortages: 

• A deterrent for prospective educators, exacerbating teacher shortages, 
particularly in high-risk areas. 

• Potential long-term impact on the quality of education and learner outcomes. 
 

 Community Relations: 

• Strained relationships between schools and the communities they serve. 

• Greater involvement of law enforcement and social services, reflecting broader 
societal issues. 

 
Addressing learner violence against teachers is critical to ensuring a safe and 
effective educational environment, safeguarding the well-being of educators, and 
fostering a positive learning experience for learners. It requires a comprehensive 
approach that involves both immediate response strategies and long-term 
preventive measures. Here are practical tips for teachers and the School 
Management Team (SMT): 
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PRACTICAL TIPS FOR TEACHERS 
 

 Immediate Response to Violence: 

• Stay Calm: Maintain composure to manage the situation effectively and avoid 
escalating the violence. Never lose your temper and engage in a physical fight 
with a learner. 

• Seek Help: Immediately call for assistance from nearby staff or use panic 
buttons if available. 

• De-escalate: Use non-confrontational language and body language to calm 
the learner. 

• Protect Yourself: Position yourself near an exit and avoid turning your back 
on the aggressive learner. 

• Inform the Principal immediately: It is the principal's responsibility to handle 
the situation and take the necessary steps against the learner according to 
school policy. The principal must also support the traumatised teacher and 
inform the parents. If it is a criminal offence, the principal should assist the 
teacher in laying a criminal charge with the police. 

• Inform your Teacher Union: Teacher Unions are concerned with the 
conditions of service, as well as the welfare of teachers. 

 
 Building Positive Relationships: 

• Rapport Building: Establish positive relationships with learners to create a 
respectful and trusting classroom environment. 

• Consistent Rules: Clearly communicate and consistently enforce classroom 
rules and expectations. 

 
 Professional Development: 

• Training: Participate in training programs on conflict resolution, de-escalation 
techniques, and classroom management. 

• Support Networks: Engage with support groups or counseling services 
provided by the school. 

 
 Documentation: 

• Record Incidents: Keep detailed records of any violent incidents, including 
the nature of the violence, the individuals involved, and the actions taken. 

 
 Seek Support: 

• Report: Inform school management and the designated safety officer about 
any incidents of violence. 

• Counseling: Access counseling services to address the emotional impact of 
violence. 
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PRACTICAL TIPS FOR THE SCHOOL MANAGEMENT TEAM (SMT) 
 

 Policy and Procedures: 

• Clear Policies: Develop and enforce clear policies on handling violence, 
including disciplinary actions and support for affected teachers. 

• Inform the Department of Education: Serious incidents must be reported to 
the Department of Education as soon as possible. 

• Zero Tolerance: Implement a zero-tolerance policy for violence against 
teachers and communicate it to all stakeholders. 

 
 Safety Measures: 

• Security Personnel: Employ security personnel to monitor school premises 
and respond to incidents. 

• Surveillance: Install CCTV cameras in strategic locations to deter violence 
and provide evidence if needed. 

 
 Support Systems: 

• Counseling Services: Provide access to psychological counseling for both 
teachers and learners involved in violent incidents. 

• Conflict Resolution Programs: Implement programs that teach conflict 
resolution, anger management, and social skills to learners and teachers. 

 
 Training and Development: 

• Staff Training: Offer regular training for teachers and staff on managing 
classroom violence and effective communication techniques. 

• Learner Programs: Introduce programs that promote positive behaviour, 
respect, and empathy among learners. 

 

 Community Involvement: 

• Parental Engagement: Involve parents in discussions about learner behavior 
and school safety, and encourage their support in reinforcing positive behavior 
at home. 

• Partnerships: Collaborate with local law enforcement, social services, and 
community organizations to address the root causes of violence and provide 
holistic support. 

 

 Monitoring and Evaluation: 

• Regular Reviews: Conduct regular reviews of violence incidents and the 
effectiveness of current policies and procedures. 

• Feedback Mechanisms: Create channels for teachers and learners to 
provide feedback on safety concerns and suggestions for improvement. 

 

By implementing these practical tips, schools in South Africa can create a safer and 
more supportive environment for both teachers and learners, ultimately enhancing 
the quality of education and overall school climate 
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NB! CIRCULARS NB! 

 

Available at https://www.eccurriculum.co.za/Circulars.htm:   

 Memo: Transfer of educators within the Province for academic year 2024: March 2024 
- September 2024 

  Memo: Leave Management: Utilization of leave credits Leave cycle ending 30 June 
2024) 

NB! ASSESSMENT INSTRUCTIONS NB! 

 

Available at https://www.ecexams.co.za/2024_Assessment_Instructions.htm:  

 25/2024:  Advertisement of Temporary Posts of Examination Assistants (EAs)  
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NB! NEW BULLETIN NB! 
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Don't let your school miss out! This is your last chance to sign 

up for the Innovate & Inspire Conference at Hudson 

Park Primary School on 8 July 2024. Registration closes on 

Tuesday, 28 May. 

We've got an incredible lineup of topics, including: 

• "Seeing is Believing: Visual Perception Skills" 

• "AI Teacher Tools: PL.ai" 

• "Ruhl's 5 C's for Social Science Projects" 

• "Create with Canva: Design Magic" 

• "Get Started with Scratch Junior" 

• "Chat GPT & AI: The Teacher's Guide" 

• "Level Up: Starting eSports at Your School" 

• "Think Big: Design Thinking & Authentic Learning" 

• "Code Unplugged: Fun without Computational Thinking" 

• "Stay Safe: Cyber Security Essentials" 

• "Create & Collaborate: Canva Docs" 

 

For more details, please see the attached PDF. To sign up, visit:  

bit.ly/I2registration-teachers 

We look forward to seeing you there! 

http://bit.ly/hoorhier
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NO LIMITS TO LEARNING   
Elsen Academy's "No Limits to 
Learning Presents: Classroom 
Barriers" Workshop - a Roaring 
Success! 

Port Elizabeth, Eastern Cape– 17 April 
2024 – Elsen Academy's "No Limits to 
Learning Presents: Classroom Barriers" 
workshop, held on the 17th of April 2024, 
proved to be a resounding success, drawing 
nearly 100 educators. 

The event focused on equipping teachers 
with the knowledge and tools to effectively 
support learners facing learning barriers like ADHD, Autism, Dyslexia, and Dyscalculia. Teachers 
from as far as Jeffreys Bay, Addo, and Cookhouse attended the informative session that delved 
into these specific learning differences, along with practical strategies for implementing 
concessions within mainstream classrooms. 

“We are thrilled with the positive response to the 'Classroom Barriers' workshop," said Monique 
Ward, the co-ordinator of the event. "Our goal was to empower educators with the resources they 
need to create inclusive learning environments for all learners. Seeing such a strong turnout and 
receiving such enthusiastic feedback reinforces the importance of this initiative." 

Here's what some of the attending teachers had to say: 

● “It was a privilege to attend the informative sessions. I feel much better equipped to support 

my learners with learning differences.” 

● “Thank you again for a lovely workshop. The practical strategies shared will be invaluable in 

my classroom.” 

● “Very informative session that answered quite a few questions I had about concessions in 

the mainstream classroom.” 

● “A wonderful session with lots of information. I left feeling inspired and motivated to make a 

difference in my classroom.” 

Elsen Academy's commitment to fostering a culture of inclusive learning extends beyond its own 
walls. The "Classroom Barriers" workshop exemplifies this dedication by providing valuable 
professional development opportunities for fellow educators. The event also awarded attendees 
CPTD points. 

About Elsen Academy 

Elsen Academy, a beacon of inclusive education in Port Elizabeth, South Africa, celebrates 19 
years of empowering learners with diverse learning needs. The school offers a nurturing 
environment where qualified specialists cater to individual needs, fostering a love of learning and a 
pathway to reaching each learner's full potential. 

Photo credit: Klaas Kingma 
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GOVERNING BODY FOUNDATION 

 

 

You are invited to a Zoom meeting. 
 
When: Jun 04, 2024 06:00 PM Johannesburg 
 
Register in advance for this meeting: 
https://us06web.zoom.us/meeting/register/tZIudO6przIqE9HWiILw_
v7PZax_P3S2gTcH 
 
After registering, you will receive a confirmation email containing 
information about joining the meeting. 
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TRAINING – COURTESY OF SAOU 

 

Register here: https://bit.ly/SAOUwebinars or scan the QR code above. 

 28 May 2024 
o Work-life balance 

All educators are welcome to attend this professional development session 
 3 June 2024 

o Learners & Post Level 1 Wellness Week: Mam/Sir – YOUR own well-being must be seen as a priority 
o Learners & Post Level 1 Wellness Week: Practical tips to look after the well-being of your learners 

without it leading to burn-out 
o Technology leadership: Teaching through, with, around and of Artificial Intelligence 

All Primary School educators are welcome to attend this professional development session 
 4 June 2024 

o Students & Post Level 1 Wellness Week: Nobody can (or should) function on an empty tank 
o Managing stress on a personal level 

All educators are welcome to attend this professional development session 
 5 June 2024 

o Students & Post Level 1 Wellness Week: Juggling numerous tasks as a school manager whilst still 
looking after your own well-being 

o Students & Post Level 1 Wellness Week: Practical ways to ensure the optimal well-being of your 
staff member 

o Rights of parents vs. rights of teachers 
All educators at Independent schools are welcome to attend this training session 

 6 June 2024 
o Students & Post Level 1 Wellness Week: Ride the wave to a healthier you! 
o Speech therapy development ECD & FP 

All FP & ECD educators are welcome to attend this training session 
 10 June 2024 

o Shaping learners’ 21st century skills through Coding and Robotics 
ll educators, especially Foundation and Intersen Phase,  are welcome to attend this professional 
development session 

 11 June 2024 
o Stress - Positive and Negative stress 

All educators are welcome to attend this professional development session 
 22 June 2024 

o SACE Registration 
SAOU Offices, Gqeberha 
All teachers and students who need assistance with SACE registration and CPTD management are 
welcome to register 
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ANNUAL TEACHING PLANS 2024 

 

https://www.eccurriculum.co.za/ATPs2023-2024.htm 
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 LINKS TO IMPORTANT ONLINE RESOURCES 
 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 2023 - 2024 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 

http://bit.ly/hoorhier
https://www.eccurriculum.co.za/Bulletins.htm
https://www.eccurriculum.co.za/Circulars.htm
https://bit.ly/CVinfo
https://bit.ly/hoorhier
https://bit.ly/Hoorhiermailpos
https://bit.ly/CVdata
https://bit.ly/PAM-2022
https://www.ecexams.co.za/CM.htm
http://www.ecexams.co.za/
https://www.ecexams.co.za/ExaminationPapers.htm
https://www.ecexams.co.za/AssInstructions.htm
https://www.ecexams.co.za/Study%20Guides.htm
https://www.ecexams.co.za/Exam_Guidelines.htm
https://www.ecexams.co.za/PolicyDocuments.htm
http://www.eccurriculum.co.za/
https://www.eccurriculum.co.za/ATPs2023-2024.htm
https://www.education.gov.za/Curriculum/CurriculumAssessmentPolicyStatements(CAPS).aspx
https://www.eccurriculum.co.za/Curriculum_Instructions.htm
https://www.eccurriculum.co.za/FET_2023.htm
https://www.eccurriculum.co.za/Senior%20Phase.htm
https://www.eccurriculum.co.za/Intermediate%20Phase.htm
https://www.eccurriculum.co.za/FP.htm
https://www.eccurriculum.co.za/Grade_R.htm
https://www.eccurriculum.co.za/ECD%200-5.htm
https://www.eccurriculum.co.za/eTextbooks.htm
https://www.eccurriculum.co.za/Technical_Science_and_Maths_Textbooks/Technical_Science_and_Maths.zip
https://www.eccurriculum.co.za/eLibrary.htm
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VACANT POSTS 
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HIRE ME! 
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NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 

Nonhlanhla 
Monica 

Ngubane Bachelor of social 
sciences  
Post graduate 
certificate in education  

Intermediate / 
Intermediêr, 
Senior, FET / 
VOO 

Social sciences  
History  
Life orientation  
isizulu  

Port Elizabeth  

Kgosiitsile 
John 

Makoko Bachelor's Degree In 
Language Education. 
120 Hours 
TEFL/TESOL 
Small,Micro 
Business& 
Entrepreneur 
Development. 
Conflict Management 
certificate. 

Foundation / 
Grondslag, 
Intermediate / 
Intermediêr, 
Senior, FET / 
VOO, School 
Admin Post / 
Administratiewe 
pos 

English FAL 
English as foreign 
language. 
Southern Sesotho. 
NST(History and 
Geography) 
Life skills. 
Language 
development. 

Anywhere 

Samkelisiwe 
Thobekile  

Thusi Matric 
Bachelor of 
Commerce degree  
Post Graduate 
Certificate in 
Education  

FET / VOO Business Studies 
and 
Economics/EMS 

I am flexible  

Janis Moira  Du Plessis  Bachelor of Education 
in Foundation Phase 
Teaching. 
Currently busy with my 
Bachelor of Honours 
in Inclusive Education 

Foundation / 
Grondslag 

English Home 
Language 
Mathematics 
Life Skills 
Afrikaans  

Port Elizabeth 
(Gqeberha) 
Uitenhage 
(Kariega) 
Despatch  

AVAILABLE TEACHERS: ONLINE CVs 

 

 
213 online CVs are available at https://bit.ly/CVdata 
RE-APPOINTMENT OF PREVIOUSLY RESIGNED EDUCATORS 

Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned educators and those 
who had retired prematurely. It is available at  https://www.eccurriculum.co.za/Circulars.htm  

http://bit.ly/hoorhier
https://bit.ly/CVdata
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Read all these articles at https://www.ecexams.co.za/CM.htm  

The following broad categories and topics are covered: 
 Personal but professional 

 How to get appointed in a new teaching job 
 Do's & Don'ts for Newly Appointed Teachers: Navigating Colleagues, 
Learners & Principal 

 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don't need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the 
Classroom 

 Proactive Classroom Control 
 Embarking on a New School Year: A Teacher's Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 Crisis in Classrooms: Learner Violence against Teachers 
 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 

http://bit.ly/hoorhier
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 What to say to learners at an Awards Ceremony 
 Cool Teaching Tactics 

 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal's Office 
 How to approach the principal with a new innovative, revolutionary idea for 
the school 

 How to approach the principal with a grievance: Navigating rudeness and 
unfair treatment 

 Parental Bridge Building 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going 
children's education 

 Dear Parents... (Open letter to parents) 
 Vacation Vibes 

 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 DEADLINE FOR SUBMISSIONS  
This weekly newsletter is a free service to schools. Please distribute it electronically to all your colleagues. 

Schools are invited to advertise their vacancies here. Teachers looking for posts are welcome to submit their 
resumes online at https://bit.ly/CVinfo.  

The deadline for all contributions: Thursdays at 13:00. 

http://bit.ly/hoorhier
https://bit.ly/CVinfo
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▪ This is a private newsletter and it does not reflect the official views of the Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute information 
on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
 

http://bit.ly/hoorhier
mailto:drik.greeff@gmail.com

