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The Secret Teaching Power: 
Professional Development 

h ttp s: / / w ww .ec e xam s. co . za /C M. h tm   

 

Professional development goes far beyond just attending workshops or 
conferences; it is an ongoing journey of growth that empowers teachers 
with the knowledge and skills they need to excel in their classrooms. In 
today’s fast-paced educational environment, South African teachers need 
to stay updated on the latest trends, research, and teaching approaches. 
This is not only crucial for improving their effectiveness as educators but 
also has incredible motivational and inspirational benefits. 

Why is Professional Development Important? 

1. Staying Relevant: Education is constantly evolving, with new 
teaching methods, technologies, and curriculum updates introduced 
regularly. Professional development keeps teachers informed and 
ensures their lessons are relevant, fresh, and engaging. By staying 
current, teachers can offer learners the best possible learning 
experience. 
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2. Improving Teaching Practices: Participating in professional 
development activities helps teachers refine their instructional 
techniques, classroom management strategies, and assessment 
methods. This directly impacts learner performance, leading to 
better academic outcomes and a more enriching classroom 
environment. 

3. Boosting Confidence and Enthusiasm: Continuous learning 
equips teachers with knowledge and tools that inspire confidence. A 
well-prepared teacher is more energetic, motivated, and enthusiastic 
about teaching, which directly impacts learners. The more confident 
a teacher is in their subject and methods, the more effectively they 
can inspire their learners. 

4. Building a Culture of Continuous Growth: When teachers commit 
to their own development, it creates a school culture where learning, 
growth, and collaboration are valued. This positive energy can 
spread among both educators and learners, creating an environment 
where everyone is striving for improvement. 

5. Personal Motivation and Inspiration: Continuous professional 
development has a positive side effect - it motivates teachers on a 
personal level. Engaging in new learning keeps teachers mentally 
stimulated and passionate about their work. It can reignite the joy of 
teaching and help educators find new inspiration in their classrooms, 
which, in turn, influences learners. Teachers who are inspired are 
more likely to inspire. 

Types of Professional Development 

South African teachers have access to a variety of professional 
development opportunities, including: 

• Workshops and Conferences: These events allow teachers to 
learn from industry experts, share ideas, and engage with fellow 
educators. The networking opportunities alone can provide fresh 
perspectives and a renewed sense of purpose. 

• Online Courses: With online learning, teachers have the flexibility 
to learn at their own pace and explore new content that they can 
directly apply to their teaching practices. 

• Mentorship Programs: Mentorship programs connect experienced 
teachers with those still finding their feet. This allows for valuable 
guidance, peer support, and collaborative growth in both personal 
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and professional capacities. 

• Action Research: Action research empowers teachers to 
investigate and improve their own practices by trying out new 
strategies in the classroom. This hands-on approach encourages 
reflection and growth. 

The Motivational and Inspirational Benefits 

• Renewed Passion for Teaching: Continuous learning often 
reminds teachers why they started teaching in the first place. It can 
reignite the passion that drew them to the profession, helping them 
rediscover their love for education and their learners. 

• Building Resilience: When teachers face challenges in the 
classroom, professional development provides them with tools to 
handle them effectively. This enhances resilience and prevents 
burnout, leading to a healthier teaching mindset. 

• Empowering Learners: Teachers who are continuously growing 
create an environment where learners are also encouraged to learn 
and evolve. When learners see that their teachers are engaged in 
learning, they are more likely to adopt a growth mindset themselves. 

Conclusion 

Professional development is not just about gaining new skills; it's a 
powerful tool for personal and professional transformation. When 
teachers in South Africa commit to continuous learning, they improve their 
teaching, inspire their learners, and boost their own sense of 
achievement. By investing in their professional growth, educators can 
create lasting, positive impacts in their classrooms and communities. 
Embrace professional development - it’s the key to staying motivated, 
growing, and making a meaningful difference. 

As the saying goes, "The best teachers are those who never stop 
learning." Therefore, South African teachers must embrace lifelong 
learning to create an education system that meets the needs of the 21st-
century learner. 

***** 

Picture: https://betterlesson.com/learning-experiences/workshops  
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NB! CIRCULARS NB! 

 

Available at https://www.eccurriculum.co.za/Circulars.htm:   

 OTP Circular 1 of 2024: Managing PAM Act Offences (Officials doing business with the state is 
now a criminal offence.) 

 Government Gazette 51139: Amendments to the Government Employees Pension Law 
 Memo: Process of the review of the Organisational Structure 

NB! VACANCY LIST NB!   
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ONLINE TRAINING – COURTESY OF SAOU 

 

Register here: https://bit.ly/SAOUwebinars or scan the QR code above. 

 9 September 2024 
o Meaningful assessment using e-Assessment Tools and Strategies 

Focus: Intersen 
 11 September 2024 

o HOW TO…expand your language curriculum and ensure it is embedded 
Focus: Independent Schools 

 12 September 2024 
o Die waarde van prenteboeke en hardoplees 

Fokus: VKO, gr. R & Grondslagfase 
 18 September 2024 

o HOW TO… overcome challenges in integrating therapists, councillors and 
psychologists in the SBST 
Focus: LSEN 

 7 October 2024 
o Social Media, the law and your family 

Focus: Intersen 
 14 October 2024 

o English class readers for Gr 4 to 9 
Focus: Intersen 

 16 October 2024 
o 2024, The Hottest Year Ever: How Do I Stay Out of the Hot Water? 

Focus: School Governing Body employees 
 21 October 2024 

o AI Policy and Leadership -Leadership, Strategic Planning and Artificial Intelligence 
[AI] in Schools For school leaders and teachers 
Focus: Intersen 

 28 October 2024 
o Explore the building blocks of coding and robotics activities 

Focus: Intersen (Gr R - Gr 6) 
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ANNUAL TEACHING PLANS 2024 

 

Download at https://www.eccurriculum.co.za/ATPs2023-2024.htm  
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 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 2023 - 2024 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 
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https://www.education.gov.za/Curriculum/CurriculumAssessmentPolicyStatements(CAPS).aspx
https://www.eccurriculum.co.za/Curriculum_Instructions.htm
https://www.eccurriculum.co.za/FET_2023.htm
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https://www.eccurriculum.co.za/FP.htm
https://www.eccurriculum.co.za/Grade_R.htm
https://www.eccurriculum.co.za/ECD%200-5.htm
https://www.eccurriculum.co.za/eTextbooks.htm
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VACANT POSTS 
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HIRE ME! 

 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
Philasande  Lubuzo  Bachelor of education 

(FET): EMS 
FET / VOO Business studies 

and economics  
Lusikisiki  

Joanne Ruiters Managment assist 
administrative assistant 

School Admin 
Post / 
Administratiewe 
pos 

Admin post Eastern Cape 

AVAILABLE TEACHERS: ONLINE CVs 

 
138 online CVs received the past 6 months 

are available at https://bit.ly/CVdata 
RE-APPOINTMENT OF PREVIOUSLY RESIGNED 

EDUCATORS 
Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  
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Read all these articles at https://www.ecexams.co.za/CM.htm  

The following broad categories and topics are covered: 
 Personal but professional 

 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, Learners & 

Principal 
 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 From Pages to Possibilities: Why Reading Matters 
 Combating Racism in Multi-Racial Schools 
 Crisis in Classrooms: Learner Violence against Teachers 
 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
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 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the school 
 How to approach the principal with a grievance: Navigating rudeness and unfair 

treatment 
 Parental Bridge Building 

 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going children’s 

education 
 Dear Parents... (Open letter to parents) 

 Vacation Vibes 
 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous     
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 

 DEADLINE FOR SUBMISSIONS  
This weekly newsletter is a free service to schools. Please distribute it electronically to all your colleagues. 

Schools are invited to advertise their vacancies here. Teachers looking for posts are welcome to submit their 
resumes online at https://bit.ly/CVinfo.  

The deadline for next week’s contributions: Thursday at 13:00. 

 

▪ This is a private newsletter and it does not reflect the official views of the Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute information 
on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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