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Safety and Security Issues in South 

African Schools: A Teacher's Perspective 
Managing the Unmanageable: https://www.ecexams.co.za/CM.htm  

 

Ensuring the safety and security of teachers and learners in South African schools 
has become a critical issue. Increasing incidents of gangsterism, violent attacks 
against teachers, and general lawlessness have left many educators feeling 
vulnerable and unsupported. This article explores the harsh realities faced by 
teachers, the necessary interventions at various levels, and the way forward in 
restoring a safe learning environment. 

The Challenges Faced by Teachers 

Many South African schools, particularly those in gang-ridden areas, have become 
battlegrounds where violence spills over into the classrooms. Teachers have 
reported being physically attacked, threatened with weapons, or even held hostage 
by unruly learners. Some educators face constant intimidation from gangs who 
recruit learners into their ranks, creating an environment of fear and disruption. The 
presence of drugs, weapons, and bullying further exacerbates the situation, making 
it difficult for teachers to focus on their primary responsibility: educating the youth. 
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What Should Teachers Do When Violence Occurs? 

Teachers need clear guidelines on how to respond when faced with violence. The 
following steps should be followed: 

1. Remain Calm and Avoid Confrontation: A teacher should try to de-escalate 
the situation without putting themselves in further danger. 

2. Report the Incident Immediately: All cases of violence should be reported to 
school management and recorded formally. 

3. Seek Immediate Assistance: If in physical danger, teachers should use any 
available security measures, such as panic buttons or alerting school security. 

4. File a Case with Authorities: Teachers should not hesitate to press charges 
where applicable, ensuring that the legal system takes appropriate action. 

5. Seek Counselling and Support: Schools must provide teachers access to 
psychological support after violent incidents. 

The Role of the School (Teachers, Principals, and Parents) 

Schools need to adopt a proactive approach to safety and security: 

• Strict Disciplinary Policies: Schools should enforce a zero-tolerance policy 
towards violence, bullying, and gang-related activities. 

• Security Measures: Schools should implement physical security systems 
such as CCTV cameras, security personnel, and controlled access to school 
premises. 

• Teacher Empowerment: Educators should receive training in conflict 
resolution, self-defence, and emergency response protocols. 

• Parental Involvement: Parents must take responsibility for their children's 
behaviour and work with the school to create a culture of discipline and 
respect. 

• Awareness and Prevention Programs: Schools should implement anti-
violence campaigns, peer mediation programs, and partnerships with law 
enforcement agencies. 

The Role of the Department of Education 

The Department of Basic Education (DBE) must ensure that schools have the 
necessary resources and policies to combat violence effectively. Some key actions 
include: 

• Implementation of National Safety Policies: The DBE should enforce strict 
safety regulations, making it compulsory for schools to have security 
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personnel and emergency response plans. 

• Improved Disciplinary Procedures: Schools must be empowered to 
suspend or expel learners involved in serious misconduct without bureaucratic 
delays. 

• Increased Budget for Security Infrastructure: Schools must receive funding 
for surveillance cameras, panic buttons, and perimeter fencing. 

• Teacher Support Services: The Department must provide teachers with legal 
support, counselling services, and protection when they become victims of 
school violence. 

• Collaboration with Law Enforcement: The police must work closely with 
schools to remove dangerous elements and conduct regular security checks. 

Support for Traumatised Teachers 

Teachers who experience violence often suffer from anxiety, stress, and even post-
traumatic stress disorder (PTSD). Schools and the Department must ensure: 

• Access to Counselling Services: Schools should have trained psychologists 
available to support traumatised educators. 

• Time Off for Recovery: Teachers who are victims of severe violence should 
be given leave to recover. 

• Legal Assistance: Educators should receive guidance on pressing charges 
and ensuring justice is served. 

• Workplace Safety Reforms: Teachers should feel protected in their 
workplaces through enhanced security measures. 

Security Systems to be Implemented 

• CCTV Cameras: These should be installed in classrooms, hallways, and 
entrances to deter crime. 

• Armed Security Guards: Having trained personnel at schools can prevent 
external threats from entering the premises. 

• Panic Buttons: Every classroom should have an emergency button linked to 
security personnel or law enforcement. 

• Metal Detectors and Random Searches: Schools should conduct periodic 
searches to remove dangerous weapons from the premises. 

• Secure Perimeter Fencing: This ensures that outsiders do not gain 
unauthorised access to school grounds. 
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The Reasons Behind the Current Crisis 

Several factors contribute to the ongoing safety issues in South African schools: 

• Deteriorating Social Conditions: Poverty, unemployment, and crime spill 
over into schools. 

• Lack of Discipline at Home: Many learners come from households where 
discipline and respect for authority are not enforced. 

• Weak Law Enforcement: Many schools operate in areas where gangsters 
and criminals are not held accountable. 

• Overcrowding and Underfunding: Large class sizes and insufficient 
resources make it difficult for teachers to maintain control. 

• Limited Consequences for Offenders: Many violent learners are merely 
suspended or transferred rather than facing serious consequences. 

A Call to Action: The Recommended Solution 

Restoring safety in schools requires a multi-faceted approach: 

1. Enforce Stronger Disciplinary Policies: Expulsion should be a real 
consequence for violent offenders. 

2. Strengthen Community Involvement: Schools, parents, police, and 
community organisations must work together to create safe learning spaces. 

3. Provide More Resources for Security Infrastructure: Government funding 
should prioritise safety measures in schools. 

4. Improve Teacher Support Services: A national programme for teacher 
safety and well-being should be implemented. 

5. Implement a Zero-Tolerance Approach: Gang activity and weapon 
possession must lead to immediate intervention by law enforcement. 

Conclusion 

South African teachers should not have to fear for their safety while fulfilling their 
noble duty of educating the nation’s youth. It is time for urgent action at all levels—
school, community, government—to ensure that schools are secure and that 
teachers receive the respect and protection they deserve. By implementing strict 
disciplinary measures, increasing security investments, and offering better support 
to educators, we can create an environment where teachers and learners can thrive. 
The future of South Africa depends on the education of its youth, and this can only 
happen in schools where safety is guaranteed. 

***** 
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Available at https://www.eccurriculum.co.za/Circulars.htm:   

• Circular 4 of 2025: Ban on Sale of Liquor on School Premises 

• Prospectus: Teacher Professional Development Programme for 2025 

• Memo: Directive on Affiliation Fees charged at Athletics' Meetings 
• Memo:  2025 as Closing Date for Scholar Transport Data Correction 

(Capturing and Uploading) 

 

Available at https://www.ecexams.co.za  

• 17/2025: Change of Subjects in Grades 10 and 11 
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Available at https://www.eccurriculum.co.za/Bulletins.htm 

Please note the above-mentioned circular, which advertises many office-based 
posts. 

Closing date: 24 March 2025 
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SACE CLEARANCE 
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AN ORDINARY HUMBLE MAN - with an OPEN HEART 

Enjoy this inspirational life story. 

https://youtu.be/zYnUSegejs8?si=zbAWORjdtvzYas7x  

 

 

 
Available at: https://www.ecexams.co.za/ 

Please inform all relevant teachers and learners that the Question Papers and 
Memos for the following examinations have been recently uploaded: 

• Grade 12: May/June 2024 Grade 12 NSC DBE Examinations 

• Grade 11: November 2024 Gr. 11 Examinations 
• Grade 9: General Education Certificate (GEC) Tests 
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TRAINING – COURTESY OF SAOU 

 

Register here: https://www.saou.co.za/webinarsf7453f46 or scan the QR code above. 

 24 March 2025 
o Assessment for Learning 3... how do I use results as a diagnostic tool to contribute 

to teaching and learning? The use of the PIRLS results as an example. 
Focus: Intersen & FET Phase 

o GEPF Mini Series: The 101 of Annual Pension Increase. & What are actuarial 
factors and why is it important to the GEPF member? 
Focus: All educators 

 31 March 2025 
o SAOU Eastern Cape: Retirement Appointments 

Venue: SAOU Eastern Cape offices, Cotswold Office Park, Suite Nr 4, Bartonweg 
21, Cotswold, Gqeberha 
Focus: Eastern Cape Educators 
Contact the SAOU Eastern Cape for more information 

 31 March 2025 
o The use of Google School to support assessment and administration 

Focus: Intersen & FET Phase 
 10 April 2025 

o SAOU Oos-Kaap: The role of the Work Place Representative (WPR) at school: 
What is expected of the WPR at our schools with regard to handling inquiries, 
communication with the Provincial office, recruitment of new members, 
representation during interviews and shortlisting processes. 
Focus: Eastern Cape Workplace Representatives 

 14 April 2025 
o Verken die wonderwêreld van VivA se digitale hulpmiddels, dienste en produkte 

We would like to invite all educators who teach Afrikaans as a subject, as well as 
those who teach subjects in Afrikaans, to register. Join us to learn more about a 
range of free resources and other valuable products available in the VivA Store. 
Focus: Intersen & FET Phases 

 23 June 2025 
o GEPF Mini Series 

Focus: All educators 

http://bit.ly/hoorhier
https://www.saou.co.za/webinarsf7453f46
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ANNUAL TEACHING PLANS 2025 

 

ONLINE RESOURCE HUB FOR TEACHERS 
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 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 2023 - 2024 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 

http://bit.ly/hoorhier
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https://www.eccurriculum.co.za/Circulars.htm
https://bit.ly/CVinfo
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https://www.ecexams.co.za/Exam_Guidelines.htm
https://www.ecexams.co.za/PolicyDocuments.htm
http://www.eccurriculum.co.za/
https://www.eccurriculum.co.za/ATPs2023-2024.htm
https://www.education.gov.za/Curriculum/CurriculumAssessmentPolicyStatements(CAPS).aspx
https://www.eccurriculum.co.za/Curriculum_Instructions.htm
https://www.eccurriculum.co.za/FET_2023.htm
https://www.eccurriculum.co.za/Senior%20Phase.htm
https://www.eccurriculum.co.za/Intermediate%20Phase.htm
https://www.eccurriculum.co.za/FP.htm
https://www.eccurriculum.co.za/Grade_R.htm
https://www.eccurriculum.co.za/ECD%200-5.htm
https://www.eccurriculum.co.za/eTextbooks.htm
https://www.eccurriculum.co.za/Technical_Science_and_Maths_Textbooks/Technical_Science_and_Maths.zip
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Read all these articles at https://www.ecexams.co.za/CM.htm  

The following broad categories and topics are covered: 
 Personal but professional 

 What I was never taught at university 
 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, Learners & 

Principal 
 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 From Reluctance to Resilience: Reigniting the Passion for Teaching 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 Safety and Security Issues in South African Schools: A Teacher's Perspective 
 Overcrowded, Overworked, but Not Overcome 
 The Secret Teaching Power: Professional Development 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 Not Just Academics: How Cultural Activities Shape Young Minds 
 Game On! How School Sport shapes Learners for Life 
 Helping Learners and Parents Navigate Grade Repetition 
 From Classroom to Boardroom 
 The Power of Yet! 
 Mathematics or Mathematical Literacy? 
 Purpose Powers Progress! 
 From Pages to Possibilities: Why Reading Matters 
 Combating Racism in Multi-Racial Schools 
 Crisis in Classrooms: Learner Violence against Teachers 
 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners                  ï 
 Handling bullying and harassment 

http://bit.ly/hoorhier
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 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 From Chalkboard to Chatbot: Discover AI, your new PA 
 Second Language, First Priority: Teaching with Passion and Purpose 
 Once Upon a Lesson: The Magic of Storytelling in Teaching 
 Good morning class. Take out your Cellphones! 
 Top teaching tips the last month before exams 
 Boost Learners' Problem-Solving Skills! 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the school 
 How to approach the principal with a grievance: Navigating rudeness and unfair 

treatment 
 Parental Bridge Building 

 Managing Helicopter Parents with Grace 
 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going children’s 

education 
 Dear Parents... (Open letter to parents) 

 Vacation Vibes 
 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous     
 Teacher Choice and Voice 
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 
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VACANT POSTS: NORTHERN CAPE 
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VACANT POSTS: EASTERN CAPE 
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An exciting opportunity exists for a HISTORY Educator (Grade 8 -12)  
at Selborne College. 

𝗖𝗟𝗢𝗦𝗜𝗡𝗚 𝗗𝗔𝗧𝗘: 26 March 2025 
𝗖𝗢𝗠𝗠𝗘𝗡𝗖𝗘𝗠𝗘𝗡𝗧 𝗗𝗔𝗧𝗘: 1 April 2025 or nearest to availability  

Kindly complete the application form for the position: 
https://tally.so/r/nrv98M 

 
 

http://bit.ly/hoorhier
https://l.facebook.com/l.php?u=https%3A%2F%2Ftally.so%2Fr%2Fnrv98M%3Ffbclid%3DIwZXh0bgNhZW0CMTAAAR1UnBpmoJv9m9JjS_jbLgY80djgKgBrdtTLZdJ9lo4N-QASvzzZn6j_j7M_aem_1fRbbRkxWG5PndNii00tXw&h=AT0XbbxfW83CceV_BcHlvarhsITmjUzjgSPcLDLSSjVIatLgCwI9ZyzSvqjrt623n6g_bMVoTtoyOLlE05T6pv8Jl4e-EObL4E74oaZzAZs-6uul1inCbYswxs_sc-q1Q7y-R7_0K5ep_A&__tn__=-UK-R&c%5b0%5d=AT1P8xqi1SvgkDs5xBre5bFXYmdDdKXeIFAtan3_cK-y9Hj_WOwwEjHT_M-nUGTGvP_KyxRHcSC3t53FVDC-SFNiliNiMwhumIRqF7_Ko3bR-E2kbS7A0QB6EFEI_WWpI2mbM-kuAaaEGbCasyduvgq-4AiR727DwjvVlCqLRsnqcBpryfOH6d9xJpawoHCo-Qzkr3fe-zhvtXMHdXR0SFrdyTI
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Fuel the future! Join our team as a Grade 7 teacher and empower our girls to 

reach their full potential. 
Scan the QR code or access the link below to apply. 

https://forms.gle/VT1LqEW5mJXdEBsK6 
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https://forms.gle/VT1LqEW5mJXdEBsK6
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Available Teachers: Online CVs received the past week 

 

CVs: https://bit.ly/CVdata  
(CVs received since the previous edition. See the list below. Text is unedited as received.) 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
Fikiswa 
Anita  

Nongawuza  Bachelor of 
Education in 
intersen phase 
Bachelor of Social 
science  

Intermediate / 
Intermediêr, 
Senior 

Isixhosa HL 
English FAL 
Mathamatics  
Natural science and technology  

Anywhere in 
the Eastern 
Cape 

Armin Swartz B.Ed IP 
Mathematics, 
Science and 
Language 
proficiency 

Intermediate / 
Intermediêr, 
Senior, FET / 
VOO 

Afrikaans Huistaal 
Afrikaans FAL 

Eastern 
Cape or 
North West 

MIRANDA JARA  POST GRADUATE 
CERTIFICATE IN 
EDUCATION. (SP 
and FET)  
NATIONAL 
DIPLOMA IN 
ADULT BASIC 
EDUCATION AND 
TRAINING.  

Intermediate / 
Intermediêr, 
Senior, FET / 
VOO 

ENGLISH FIRST ADDITIONAL 
LANGUAGE  
ISIXHOSA HOME LANGUAGE 
NATURAL SICENCES AND 
TECHNOLOGY 
SOCIAL SCIENCES  

ANYWHERE 
IN THE 
EASTERN 
CAPE  

Naledi Gqotywa PGCE 
Office Management 
and Technology  

FET / VOO Business Studies  
Economic and Management 
Sciences 

Anywhere in 
the Eastern 
Cape 

Carley  Benjamin  English HL/FAL 
Mathematics  
Afrikaans FAL  
Life Orientation  
Social Sciences  
Natural Sciences 
and Technology  
EMS  

Intermediate / 
Intermediêr, 
Senior 

All subjects in intermediate 
phase.  
English, natural sciences and 
technology , social sciences in 
senior phase. 

Anywhere in 
the Eastern 
Cape  

Khulani 
kwanele  

Mjadu Bachelor of 
education  

FET / VOO Business studies, Travel and 
Tourism  

Flagstaff, 
Mthatha , 
Lusikisiki 

Natalie Cooper Bachelor of 
Education, 
Diploma in 
Remedial 
Education, TEFL 
certificate 

Foundation / 
Grondslag, 
Intermediate 
/ Intermediêr 

English, Mathematics, Life 
skills, Social Science 
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AVAILABLE TEACHERS: ONLINE CVs 

  
257 online CVs are available at https://bit.ly/CVdata 
RE-APPOINTMENT OF PREVIOUSLY RESIGNED 

EDUCATORS 
Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  

DEADLINE FOR SUBMISSIONS  
 This weekly newsletter is a free service to schools. Please distribute it electronically to 
all your colleagues. 

 Schools are invited to advertise their vacancies here and teachers looking for posts are 
welcome to submit their resumes online. (See the link at the top of the page.) 

 The deadline for contributions: Thursdays at 13:00. 

 

▪ This is a private newsletter and it does not reflect the official views of the Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute information 
on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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