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The One Minute Teacher 

Lessons from Ken Blanchard’s managerial wisdom from The One Minute Manager 

Managing the Unmanageable: https://www.ecexams.co.za/CM.htm 

 

In classrooms across South Africa, teachers are expected to lead, guide, 
motivate and manage — often all at once, and usually under pressure. 
While Ken Blanchard’s The One Minute Manager was written with the 
business world in mind, its core principles offer valuable guidance for 
educators too. After all, a teacher is both a leader and a manager of 
young minds. 

So how can Blanchard’s ideas help teachers better manage their 
classrooms, support learners, and maintain their own sense of balance? 

🔑 The Three Core Principles of the One Minute Manager 

Blanchard and co-author Spencer Johnson outline three key techniques 
for effective leadership — and they’re surprisingly simple. 

1. One Minute Goals 

Get clarity up front. Ensure everyone knows what the goal is and what a 
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good outcome looks like — in just a minute. 

2. One Minute Praisings 

Catch people doing something right, and praise them immediately. Be 
specific and sincere. People who feel good about themselves, produce 
good results. 

3. One Minute Reprimands 

Address mistakes quickly and directly. Focus on the behaviour, not the 
person, and always end on a positive note. 

🎓 How Teachers Can Apply These Principles in the South African 

Classroom 

✅ One Minute Goals in Teaching 

The premise of One Minute Goals is straightforward: clearly defined, 
concise goals lead to better performance. Instead of lengthy, ambiguous 
directives, Blanchard advocates for short, understandable goals that can 
be read and reviewed in a minute or less. 

• Application in SA Schools:  

o For Learners: Imagine a Grade 4 teacher in a classroom, at 
the start of a new history topic. Instead of simply saying, "Learn 
about Nelson Mandela," she could set a One Minute Goal: "By 
the end of this week, you will be able to list three key 
achievements of Nelson Mandela and explain why they were 
important." This provides clear direction and a measurable 
outcome. For a matriculant struggling with a specific maths 
concept, the teacher could collaboratively set a goal like: "By 
Friday, you will be able to correctly solve two quadratic 
equations using the quadratic formula." 

o For Teachers (and their managers): School management 
teams can also apply this. Instead of a vague instruction like 
"improve literacy," a principal might set a One Minute Goal for a 
foundation phase teacher: "By the end of Term 3, 80% of your 
Grade 2 learners will be able to read 30 words per minute." 
This focuses effort and allows for targeted support. 

https://www.eccurriculum.co.za/hoorhier.htm


Hoor hier-nuusbrief │ newsletter: https://www.eccurriculum.co.za/hoorhier.htm  
Page 3 of 53 

 

🌟 One Minute Praisings: Catch Them Doing Something Right! 

This principle emphasises the power of immediate, specific, and heartfelt 
affirmation. The idea is to "catch people doing something right" and 
acknowledge it promptly. This boosts confidence, reinforces positive 
behaviour, and encourages its repetition, because people who feel good 
about themselves, produce good results. 

• Application in SA Schools:  

o For Learners: Think about a Grade R teacher. Instead of a 
general "Good job!", when a child shares their crayons, she 
could offer a One Minute Praising: "Thandi, that was so kind of 
you to share your crayons with Sipho. It shows you're a caring 
friend, and that makes our classroom a happy place!" This 
specific praise highlights the desired behaviour. In a high 
school setting, a Life Sciences teacher might say to a student 
who has been consistently submitting neat work: "John, your 
diagrams in your last three practical reports have been 
exceptionally clear and well-labelled. That attention to detail 
really helps in understanding the concepts. Keep up the 
excellent work!" 

o For Colleagues: This extends beyond the classroom. A head 
of department could praise a new teacher for effectively 
managing a challenging class discussion, providing specific 
feedback on what they did well. This fosters a supportive and 
encouraging school culture, which is vital in our diverse 
educational landscape. 

⚠️ One Minute Reprimands: Addressing Behaviour, Not the Person 

The One Minute Reprimand is designed to address undesirable 
behaviour quickly and effectively, without damaging self-esteem. Instead 
of scolding a learner in front of the class, take a moment to correct the 
behaviour in a calm and private way. It involves a clear, immediate 
correction of the behaviour, followed by a reaffirmation of the individual's 
worth. 

• Application in SA Schools:  

o For Learners: Imagine a teacher observing a learner 
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consistently disrupting the class. Instead of a lengthy lecture, 
the teacher could pull the learner aside: "Anne, when you talk 
while I'm explaining, it disrupts the entire class and makes it 
difficult for others to learn. That's not acceptable behaviour in 
our classroom. I know you're a bright student, and I believe you 
can choose to participate positively. Let's work together to 
make sure that doesn't happen again." This is brief, focuses on 
the behaviour, expresses disapproval, and then reinforces the 
learner's value. 

o Important Nuance for SA Context: It's crucial to apply this 
principle with cultural sensitivity. In some South African 
cultures, direct confrontation might be perceived differently. 
Teachers should adapt their approach to be respectful while 
still being clear about expectations and consequences. The key 
is to separate the behaviour from the person, maintaining 
respect and dignity. 

💭 Why It Works 

These strategies work because they are quick, respectful and human. 
They remind us that leadership — whether in a boardroom or a classroom 
— is about relationships. Teachers don’t always have the luxury of long 
conversations, but one well-timed minute can be powerful. 

📌 Final Thought 

South African teachers wear many hats: counsellor, caregiver, motivator, 
and content expert. The beauty of The One Minute Manager is that it 
reminds us that impact doesn’t require endless time — just the right 
moment, used wisely. 

Please try it: set one-minute goals, offer a one-minute praising, and 
deliver a one-minute correction when needed. You may be surprised by 
the results — in your learners, and in yourself. 

This not only benefits learners by fostering clarity and confidence but also 
empowers teachers to manage their time more effectively and build 
stronger relationships with their learners. In a country striving for 
educational excellence, these simple yet profound principles can be a 
game-changer, one minute at a time. 
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Die Program/The Programme:  
https://tinyurl.com/FEDSAS2025  

Registreer/Register:  
https://t.ly/wJTBZ  
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Invitation: Future Minds Bootcamp Class 

Empowering Grade 8-12 Learners 

I am writing to share exciting news about an upcoming event that I believe will be of great interest 
and benefit to learners in Grades 8 to 12. The Academic Development Open Virtual Hub (ADOVH) 
is hosting the first "Future Minds Bootcamp" class as part of the Student Digital Resilience 
Programme (2024-2026). 

This groundbreaking bootcamp aims to unleash the full potential of young minds by exploring the 
intersection of Maths, Science, Economics, Life Sciences, and Artificial Intelligence (AI). It offers a 
unique opportunity for students to engage in live interactive classes with top Unisa experts, gain 
access to AI tools that can supercharge their schoolwork, and participate in customised tutoring 
sessions in key subjects. There will also be exciting competitions and hands-on learning 
experiences, fostering a powerful student movement. 

Event Details: 

• Date: Saturday, June 21, 2025 

• Time: 09h00 to 13h00 

• Delivery: Online via MS Teams 

What's in it for the learners? 

• Live interactive classes with top Unisa experts 

• AI tools to supercharge schoolwork 

• Customised tutoring sessions in key subjects 

• Exciting competitions and hands-on learning experiences 

• A chance to be part of a powerful student movement 

As an added incentive, the school with the highest learner attendance across all Future Minds 
sessions this year will win an exclusive ADOVH Tech Experience Day, hosted at their school. This 
experience will include Lwazi, Unisa's friendly humanoid robot, Virtual Reality adventures, game-
based learning stations, drone tech demos, and much more. 

We encourage you to disseminate this information widely within your networks to reach as many 
eligible learners as possible. This is a fantastic opportunity for students to embrace the tools of 
tomorrow and shape their future. 

Learners can register and join the session using the following links: 

• RSVP to Stay Updated: https://bit.ly/405olng 

• Join Online: https://bit.ly/unisafutureminds 

For any information relating to the class, participants can email ADOVH@unisa.ac.za. 

Thank you for your support in empowering the next generation. 
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Please be advised that the TEACH Conference will be held from 29 – 31 August. 

Please find programme attached at https://tinyurl.com/TCprogramme2025  

To register, please click on the link below: 

https://cathybraanspr.co.za/teach-conference-2025-2/  

Many thanks 

Warmest regards 

Cathy Braans 

Phone: 083 469 7217 

Email: cathy@cathybraanspr.co.za  
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#CODING4MANDELA 

 

#Coding4Mandela – Prizes worth over R50 000 up for grabs 

There is still time for schools to join the fun, especially regarding the interactive 
activities and the #Coding4Mandela dance.  

Promotional video: https://youtu.be/il7XS-VmCHA 

More info and registration: https://is.gd/7KMyuo 

************* 
#Coding4Mandela – Meer as R50 000 se pryse op die spel 

Daar is nog tyd vir skole om aan die pret deel te neem – veral aan die interaktiewe 
aktiwiteite en die #Coding4Mandela-dans. 

Promosie video: https://youtu.be/il7XS-VmCHA 

Meer inligting en registrasie: https://is.gd/7KMyuo 
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Available at https://www.eccurriculum.co.za/Circulars.htm:    

 Invitation: Future Minds Bootcamp Class - Empowering Grade 8-12 Learners 
 Memo: Confirmation of Gazette 47972 - School Calendar 2025 
 Memo: Centralized Communication with ICT Office 

 

 

Available at https://www.ecexams.co.za  
 23/2025: Quality Assurance of School-Based Assessment (SBA), Practical Assessment 
Tasks (PATs) and Oral Assessment for the NSC Grade 12 - 2025 + 

o Standard Operating Procedure Manual, School-Based Assessment, Grades 10 – 
12 

o Circular E06/2022: Guideline on the Quality Assurance of School-Based 
Assessment, including Practical Assessment Tasks (PATs) and Language Oral 
Assessment, for Grades 10 - 12 

o Annexure A: Guideline on the Quality Assurance of School-Based Assessment 
(SBA) for Grades 10 - 12 
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SACE SERVICES 
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MUSIC AND DRAMA LESSONS 
(East London Area) 
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TRAINING – COURTESY OF SAOU 

 

Register here: https://www.saou.co.za/webinarsf7453f46 or scan the QR code above. 

 23 June 2025 
o GEPF Mini Series: Unclaimed benefits and Rules amendments in line 

with 2 pot retirement system 
Focus: All educators 

 24 June 2025 
o BELA vs Corporal Punishment: What you must know! The SAOU has 

thought it wise to train our members regarding some of the 
amendments to the BELA Act with specific reference to the changes 
made to corporal punishment. The aim is to ensure that our members 
are informed and that they will avoid potholes. The amendments made 
are of a serious nature and we would like to ensure that our members 
are not the victims of these amendments. We therefore encourage all 
members to attend the training. 
Focus: All educators 

 28 June 2025 
o SAOU Eastern Cape: Retirement Appointments 

Venue: SAOU Eastern Cape offices, Cotswold Office Park, Suite Nr 4, 
Bartonweg 21, Cotswold, Gqeberha 
Focus: Eastern Cape students 
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ANNUAL TEACHING PLANS 2025 

 

ONLINE RESOURCE HUB FOR TEACHERS 
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 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 2023 - 2024 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 
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Read all these articles at https://www.ecexams.co.za/CM.htm  

The following broad categories and topics are covered: 
 Personal but professional 

 What I was never taught at university 
 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, Learners & Principal 
 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 Victory Belongs To The Most Tenacious 
 Let Them 
 From Reluctance to Resilience: Reigniting the Passion for Teaching 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 Safety and Security Issues in South African Schools: A Teacher's Perspective 
 Overcrowded, Overworked, but Not Overcome 
 The Secret Teaching Power: Professional Development 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 The One Minute Teacher 
 Not Just Academics: How Cultural Activities Shape Young Minds 
 Game On! How School Sport shapes Learners for Life 
 Helping Learners and Parents Navigate Grade Repetition 
 From Classroom to Boardroom 
 The Power of Yet! 
 Mathematics or Mathematical Literacy? 
 Purpose Powers Progress! 
 From Pages to Possibilities: Why Reading Matters 
 Combating Racism in Multi-Racial Schools 
 Crisis in Classrooms: Learner Violence against Teachers 
 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners                  ï 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 
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 Cool Teaching Tactics 
 Curiosity skills the cat - and the learners too! 
 From Chalkboard to Chatbot: Discover AI, your new PA 
 Second Language, First Priority: Teaching with Passion and Purpose 
 Once Upon a Lesson: The Magic of Storytelling in Teaching 
 Good morning class. Take out your Cellphones! 
 Top teaching tips the last month before exams 
 Boost Learners' Problem-Solving Skills! 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 How to Answer Question Papers Like a Pro 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the school 
 How to approach the principal with a grievance: Navigating rudeness and unfair treatment 

 Parental Bridge Building 
 Managing Helicopter Parents with Grace 
 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going children’s education 
 Dear Parents... (Open letter to parents) 

 Vacation Vibes 
 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous  
 From Braais to Books: Dads Who Show Up 
 Old School, Still Cool: Honouring Our Education Legends 
 Young Teachers: The Underrated Assets in Our Schools 
 School’s Name and Reputation: Creating a School of Choice    
 Teachers Stay Where They Are Valued: A Guide for School Principals 
 Teacher Choice and Voice 
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 
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VACANT POST: WESTERN CAPE 
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VACANT POSTS: EASTERN CAPE 
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Available Teachers: Online CVs received the past week 
 

 

CVs: https://bit.ly/CVdata  
(CVs received since the previous edition. See the list below. Text is unedited as received.) 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
Veronique  
 

Leonard Bachelor in 
Education 

Intermediate / 
Intermediêr 

Mathematics, Natural 
Sciences and 
Technology, Social 
Sciences, English 
HL/FAL en Afrikaans 
HL/FAL 

Enige plek in 
die Oos - 
Kaap 

AVAILABLE TEACHERS: ONLINE CVs 

  
254 online CVs are available at https://bit.ly/CVdata 
RE-APPOINTMENT OF PREVIOUSLY RESIGNED EDUCATORS 

Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  

DEADLINE FOR SUBMISSIONS  
 This weekly newsletter is a free service to schools. Please distribute it electronically to all your colleagues. 
 Schools are invited to advertise their vacancies here and teachers looking for posts are welcome to submit 

their resumes online. (See the link at the top of the page.) 
 The deadline for contributions: Thursdays at 13:00. (Please take note of the message on page 1.) 
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Thought for the Week 

 

▪ This is a private newsletter and it does not reflect the official views of the Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute 
information on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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