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The 7 Habits of Highly Effective Teachers  
Adapting Covey’s timeless principles to our classrooms 

Managing the Unmanageable: https://www.ecexams.co.za/CM.htm 

 

In the dynamic and often demanding world of South African education, 
finding ways to move beyond survival and towards real impact is 
essential. Our work as teachers is not only about academic success, but 
also about shaping future citizens who can contribute meaningfully to the 
country’s growth and development. 

Many readers will be familiar with Stephen Covey’s renowned book, The 
7 Habits of Highly Effective People. Although originally written with 
business professionals in mind, its principles are equally applicable to the 
teaching profession. Below, we explore how these habits can guide us as 
South African educators striving for excellence in the classroom and 
beyond. 

Habit 1: Be Proactive – Taking Initiative in Our Classrooms 

In the South African schooling landscape, challenges are a given – 
resource constraints, diverse learning needs, societal pressures. Being 
proactive means not waiting for perfect conditions or directives from 
above. It's about taking ownership. Instead of saying, "If only we had 
more textbooks," a proactive teacher says, "How can I use the resources 
I have creatively to achieve my learning objectives?" It's about identifying 
a problem in your classroom – perhaps a dip in literacy levels – and 
proactively seeking solutions, whether it's developing your own reading 
materials, collaborating with colleagues, or tapping into online resources. 
It’s about being the driver, not just a passenger, in your professional 
journey. 
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Habit 2: Begin with the End in Mind – Vision-Driven Teaching 

What kind of citizen do you want your learners to be when they leave your 
classroom, or indeed, when they leave school? This habit encourages us 
to start each lesson, each term, each year, with a clear vision of the 
desired outcome. For us in South Africa, this isn't just about academic 
results. It's about nurturing critical thinkers, problem-solvers, empathetic 
individuals, and responsible citizens who can contribute meaningfully to 
our rainbow nation. When planning, ask yourself: "What skills, knowledge, 
and values do I want my learners to embody by the end of this?" This 
clarity of purpose will guide your teaching methods, assessments, and 
interactions. 

Habit 3: Put First Things First – Prioritising Impact 

With packed curricula, administrative tasks, extra-mural activities, and 
sometimes even social challenges spilling into the classroom, it's easy to 
feel overwhelmed. "Put First Things First" is about effective time 
management and prioritisation, focusing on what truly matters. This 
means dedicating your prime energy to preparing engaging lessons, 
providing meaningful feedback, and building positive relationships with 
your learners. It's about distinguishing between urgent and important 
tasks. While filling out forms might be urgent, fostering a love for learning 
in a struggling student is undeniably important. In a context where every 
minute counts, this habit helps us maximise our impact. 

Habit 4: Think Win-Win – Collaborative Education 

Our education system thrives on collaboration. Thinking "Win-Win" means 
approaching interactions with colleagues, parents, and even learners with 
a mindset that seeks mutual benefit. It's about sharing best practices with 
fellow teachers, supporting each other through challenges, and finding 
solutions that benefit everyone. When dealing with a difficult parent, 
instead of focusing on who's "right," seek common ground for the child's 
benefit. In the South African context, where community involvement is 
crucial, this habit fosters a sense of shared responsibility and collective 
upliftment. 

Habit 5: Seek First to Understand, Then to Be Understood – 
Empathic Pedagogy 

Our classrooms are microcosms of our diverse society, each learner 
bringing their unique background, experiences, and challenges. To be 
truly effective, we must first seek to understand them – their learning 
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styles, their home environments, their struggles, and their aspirations. 
This means active listening, observing, and being genuinely curious. Only 
after truly understanding their context can we then effectively 
communicate our expectations, deliver our lessons, and offer guidance 
that resonates. This is especially vital when addressing issues like 
language barriers or socio-economic disparities that impact learning. 

Habit 6: Synergise – Harnessing Collective Power 

Synergy is about understanding that the whole is greater than the sum of 
its parts. In education, this means leveraging the strengths of everyone 
involved – learners, colleagues, parents, and the wider community – to 
achieve remarkable results. It's about facilitating group projects where 
learners with diverse skills collaborate. It's about inter-departmental 
collaboration within the school to create holistic learning experiences. It’s 
about partnering with local NGOs or community leaders to bring real-
world learning into the classroom. Imagine the power we unleash when 
we work together, celebrating our differences and building on our 
collective strengths! 

Habit 7: Sharpen the Saw – Renewing Ourselves 

Teaching is a demanding profession, and the risk of burnout is real. 
"Sharpen the Saw" is about continuous self-renewal – physically, 
mentally, emotionally, and spiritually. For us, this means taking care of 
our well-being so we can continue to pour into our learners. It's about 
engaging in professional development, whether it's attending workshops 
on new teaching methodologies, pursuing further qualifications, or simply 
reading educational journals. It's about finding time for rest, hobbies, and 
connecting with loved ones. A refreshed and invigorated teacher is a 
more effective teacher, capable of meeting the ongoing demands of the 
classroom with energy and enthusiasm. 

Conclusion 
South Africa needs highly effective teachers now more than ever - not 
only to raise academic performance but to shape confident, capable 
young citizens. These seven habits are not quick fixes, but they offer a 
powerful framework for long-term impact in and out of the classroom. 

Let us take responsibility, think clearly, act with purpose, and continue to 
grow - together. Let's commit to living these habits, one lesson, one 
interaction, one day at a time. Our dedication is shaping the future of 
South Africa!  
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Available at https://www.eccurriculum.co.za/Circulars.htm:    

 DBE Circular S4 of 2025: Guidance on the change of textbook titles 
 DBE Circular S6 of 2025: Delivery of 2026 Grades R to 9 Volumes 1 and 2 
Workbooks 

 DBE Circular S7 of 2025: Exemplar Literacy Assignment Project for Grades 10 
and 11 Home Languages for Term 3 

 Memo: Asset Verification 2025/2026 
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Available at https://www.ecexams.co.za  
 38/2025: Guideline on verification of the first preliminary schedules for 2025 Gr. 12 NSC 

candidates 
 36/2025: Guidelines on the administration of the Common Assessment Task for Life 
Orientation, Grade 12 NSC 2025 
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JUICY GEMS FREE ONLINE CODING GAME 

 

Look out for this at selected Checkers stores, buy Dutoit apples and start coding in the 
secret Juicy Gems app!  

The grid coding in Juicy Gems aligns with what is prescribed in the Foundation Phase 
curriculum.  

Enjoy this short Instagram reel for more action: https://is.gd/dFCzU1  

Great prizes to win.  

(Even if you do not see the marketing material, there should be apple bags with the Juicy 
Gems flyer inside.) 
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Nuwe GRATIS koderingspeletjie vir laerskoolkinders (En pryse om te wen!) 

 

Nuwe speletjie laat kodering in kinders se handjies groei – Reg uit ’n sakkie appels! 

Het jy al gehoor van Juicy Gems? Dis nie net nog ’n slim bemarkingsfoefie nie – dis ’n vars idee om 
kodering en digitale geletterdheid reg in ons huise en klaskamers te bring, sonder dat jy ’n duur robot 
hoef aan te skaf. 

Wat is Juicy Gems? Dit is ’n gratis, aanlyn speletjie wat jy kan ontsluit deur ’n sakkie Dutoit-appels by 
Checkers te koop. Binne die sak wag ’n pamflet met ’n QR-kode wat jou direk na die speletjie neem. En dis 
nie sommer net speletjies speel nie – die kind leer rooster-kodering, probleemoplossing en basiese 
algoritmiese denke, presies soos wat die Grondslagfase-kurrikulum vereis. 

Hoe werk dit? Kinders gebruik ’n rooster om ’n trekker te bestuur en gesonde produkte in te samel. 
Onderweg antwoord hulle vrae oor landbou en leefstyl. Dis soos ’n speelse mini-les, net op jou selfoon of 
tablet. Hoe meer hulle speel, hoe meer kentekens en pryse kan hulle wen – insluitend kans om vir groot 
pryse soos fone en kontant te kwalifiseer. 

Hoekom behoort onderwysers hiervan te weet?? 

 Dit versterk basiese koderingstegnieke op ’n eenvoudige manier. 

 Dit bring tegnologie en gesonde eetgewoontes saam in een prettige aktiwiteit. 

 Dis toeganklik vir alle gesinne – jy het net ’n pakkie appels en ’n slimfoon nodig. 

 Jy kan dit maklik in die klas wys as voorbeeld van hoe kodering in die regte wêreld toegepas word. 

Hoe begin jy? 

1. Kry jou Dutoit-appelsak by ’n Checkers (maak seker daar is ’n pamflet binne). 

2. Skandeer die QR-kode. 

3. Registreer jou profiel en gebruik jou unieke kode. 

4. Speel, leer en versamel jou Golden Trees. 

Juicy Gems is ontwikkel deur Dutoit Agri in vennootskap met Tangible Africa, wat bekend is vir hulle werk 
om kodering toeganklik vir alle kinders in Afrika te maak. 

Ek dink dis ’n fantastiese manier om kinders se nuuskierigheid oor tegnologie aan te wakker, sonder dat 
dit oorweldigend voel. 

As jy wil sien hoe dit lyk of sommer jou kollegas daaroor wil vertel, loer hier vir meer inligting: 
www.juicygems.co.za 

https://www.eccurriculum.co.za/hoorhier.htm
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ASSESSMENT ACCOMMODATIONS WEBINAR 

 

If you are a teacher at a school and want to know more about why we 
accommodate learners, how we allocate accommodations, the basic principles 
and standards that need to be kept, what the different accommodations are 
and how to implement them, then this webinar is for you. 
  
Mrs Lisa Stephen is the SENCO (specific educational needs co-ordinator) at Elsen 
Academy and has been in charge of training & implementation of 
Accommodations at Elsen for the past 5 years - following all SACAI (South 
African Comprehensive Assessment Institute) procedures.  
 
The webinar costs R200 (1 hour) and all administrators, heads and teachers are 
invited. 

 13 August 2025 
 15h30 

Click the link to register: 
ASSESSMENT ACCOMMODATIONS WEBINAR REGISTRATION 
 
Please feel free to share this invite. 
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TRAINING – COURTESY OF SAOU 

 

Register here: https://www.saou.co.za/webinarsf7453f46 or scan the QR code above. 

 31 July 2025 
o Robotics and Coding Assessment: How is assessment done in Robotics and Coding? 

Focus: Foundation Phase educators 
 4 August 2025 

o Curriculum Planning: Documents in the Senior and FET phase: The focus of this webinar will be 
on ATPs, Assessment Plans and Practical Assessment Tasks 
Focus: Intersen & FET Phase educators 

 5 August 2025 
o What provisions of the POPI Act are relevant to schools?: What do school administrations need 

to know regarding the impact of the POPI Act?   
Focus: School Management 

o SAOU Election: Information session on the SAOU's 2025 election 
Focus: All SAOU members 

 6 August 2025 
o HOW TO… understand the brain sitting in front of you: This training helps educators to better 

understand the different parts of the brain. Gain insight into how the different parts of the 
brain influence learning and what you as a teacher, need to do in your classroom to facilitate 
learning. 
Focus: LSEN & Inclusive educators 

 7 August 2025 
o Emotional regulation and screen time: Excessive screen time can lead to language impairment, 

promote aggressive behaviour and hinder social and emotional well-being. 
Focus: ECD, Gr R & Foundation Phase 

 11 August 2025 
o Religion Studies: Why is it important to offer this subject in your school?: In this session 

reference will be made to the conceptual clarity of the subject, the educational philosophy, and 
the subject value for career and personal development. 
Focus: Intersen & FET Phase educators 

 13 August 2025 
o Your employment contract: The window to your employment relationship: This webinar will 

provide a comprehensive explanation of an employee's conditions of service. 
Focus: Independent Schools 

 14 August 2025 
o Fast Heroes: A million kids with one grand mission - to save our Grandparents.  

Focus: ECD & Foundation Phase educators 
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Please be advised that the TEACH Conference will be held from 29 – 31 August. 

Please find programme attached at https://tinyurl.com/TCprogramme2025  

To register, please click on the link below: 

https://cathybraanspr.co.za/teach-conference-2025-2/  

Many thanks 

Warmest regards 

Cathy Braans 

Phone: 083 469 7217 

Email: cathy@cathybraanspr.co.za  

https://www.eccurriculum.co.za/hoorhier.htm
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SACE SERVICES 

 

https://www.eccurriculum.co.za/hoorhier.htm


Hoor hier-nuusbrief │ newsletter: https://www.eccurriculum.co.za/hoorhier.htm  
Page 12 of 37 

 

 

MUSIC AND DRAMA LESSONS 
(East London Area) 
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ANNUAL TEACHING PLANS 2025 

 

ONLINE RESOURCE HUB FOR TEACHERS 
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 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 2023 - 2024 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

 Business Studies  

 Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 
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https://www.ecexams.co.za/PolicyDocuments.htm
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https://www.education.gov.za/Curriculum/CurriculumAssessmentPolicyStatements(CAPS).aspx
https://www.eccurriculum.co.za/Curriculum_Instructions.htm
https://www.eccurriculum.co.za/FET_2023.htm
https://www.eccurriculum.co.za/Senior%20Phase.htm
https://www.eccurriculum.co.za/Intermediate%20Phase.htm
https://www.eccurriculum.co.za/FP.htm
https://www.eccurriculum.co.za/Grade_R.htm
https://www.eccurriculum.co.za/ECD%200-5.htm
https://www.eccurriculum.co.za/eTextbooks.htm
https://www.eccurriculum.co.za/Technical_Science_and_Maths_Textbooks/Technical_Science_and_Maths.zip
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Read all these articles at https://www.ecexams.co.za/CM.htm  

The following broad categories and topics are covered: 
 Personal but professional 

 What I was never taught at university 
 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, Learners & Principal 
 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 

 The 7 Habits of Highly Effective Teachers 
 Victory Belongs To The Most Tenacious 
 Let Them 
 From Reluctance to Resilience: Reigniting the Passion for Teaching 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 

 Safety and Security Issues in South African Schools: A Teacher's Perspective 
 Overcrowded, Overworked, but Not Overcome 
 The Secret Teaching Power: Professional Development 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 

 The One Minute Teacher 
 Not Just Academics: How Cultural Activities Shape Young Minds 
 Game On! How School Sport shapes Learners for Life 
 Helping Learners and Parents Navigate Grade Repetition 
 From Classroom to Boardroom 
 The Power of Yet! 
 Mathematics or Mathematical Literacy? 
 Purpose Powers Progress! 
 From Pages to Possibilities: Why Reading Matters 
 Combating Racism in Multi-Racial Schools 
 Crisis in Classrooms: Learner Violence against Teachers 
 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners                  ï 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 

https://www.eccurriculum.co.za/hoorhier.htm
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 What to say to learners at an Awards Ceremony 
 Cool Teaching Tactics 

 Curiosity skills the cat - and the learners too! 
 From Chalkboard to Chatbot: Discover AI, your new PA 
 Second Language, First Priority: Teaching with Passion and Purpose 
 Once Upon a Lesson: The Magic of Storytelling in Teaching 
 Good morning class. Take out your Cellphones! 
 Top teaching tips the last month before exams 
 Boost Learners' Problem-Solving Skills! 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 

 How to Answer Question Papers Like a Pro 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the school 
 How to approach the principal with a grievance: Navigating rudeness and unfair treatment 

 Parental Bridge Building 
 Single Parents, Strong Partnerships 
 Managing Helicopter Parents with Grace 
 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going children’s education 
 Dear Parents... (Open letter to parents) 

 Vacation Vibes 
 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous  
 From Braais to Books: Dads Who Show Up 
 Old School, Still Cool: Honouring Our Education Legends 
 Young Teachers: The Underrated Assets in Our Schools 
 School’s Name and Reputation: Creating a School of Choice    
 Teachers Stay Where They Are Valued: A Guide for School Principals 
 Teacher Choice and Voice 
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 
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VACANT POSTS: EASTERN CAPE 

 
 

Google Form: https://forms.gle/4inzfzXJDVEayktd9 

https://www.eccurriculum.co.za/hoorhier.htm
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Aansoeke steeds welkom. Pos is nog nie gevul nie. 
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Applications are still welcome. The post has not yet been filled. 
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Available Teachers: Online CVs received the past week 
 

 

CVs: https://bit.ly/CVdata  
(CVs received since the previous edition. See the list below. Text is unedited as received.) 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
Gabriela Lingervelt Bachelor of 

Education in 
Foundation Phase 

Foundation / 
Grondslag 

Afrikaans HL/FAL, 
English HL/FAL, Life 
Skills, Mathematics 

Anywhere in 
the Eastern 
Cape 

AVAILABLE TEACHERS: ONLINE CVs 

  
185 online CVs are available at https://bit.ly/CVdata 
RE-APPOINTMENT OF PREVIOUSLY RESIGNED EDUCATORS 

Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  

DEADLINE FOR SUBMISSIONS  
 This weekly newsletter is a free service to schools. Please distribute it electronically to all your colleagues. 
 Schools are invited to advertise their vacancies here and teachers looking for posts are welcome to submit 

their resumes online. (See the link at the top of the page.) 
 The deadline for contributions: Thursdays at 13:00. (Please take note of the message on page 1.) 
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Thought for the Week 

 

 This is a private newsletter and it does not reflect the official views of the Department of Education. 

 Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute 

information on their behalf. 
 Contact details: drik.greeff@gmail.com 
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