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From Conflict to Cooperation:  

Handling Confrontational Parents Wisely 

Managing the Unmanageable: https://www.ecexams.co.za/CM.htm 

 

One of the most challenging situations teachers may face is dealing with 
confrontational parents. While most parents are supportive and 
cooperative, there are times when emotions run high and disagreements 
spill over into the school environment. How such situations are managed 
is critical - not only for the dignity of the teacher and the parent, but 
especially for the wellbeing and education of the learner. 

The Classroom: A Teacher’s Professional Domain 

It is important to remember that the classroom is the professional domain 
of the teacher. During school hours, parents should not enter classrooms 
or confront teachers in front of learners. This is disruptive, undermines the 
teacher’s authority, and places unnecessary stress on the children. 

If a parent has concerns, the correct procedure is to make an 
appointment through the school office. Parents should be received either 
by the principal or in a designated space such as the principal’s office, 
where discussions can take place in a respectful and private manner. 

When Confrontation Happens 

Despite school policies, there may be occasions when a parent confronts 
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a teacher unexpectedly or aggressively. In such cases, teachers should: 

1. Listen Actively: Allow the parent to express their concerns fully 
without interruption. This demonstrates respect and can help de-
escalate the situation. Pay attention not only to their words but also 
to their underlying emotions. 

2. Stay Calm and Professional: Do not respond emotionally, even if 
provoked. Keep your voice calm, polite, and steady. Learners should 
never see their teacher in a shouting match with a parent. 

3. Acknowledge and Validate (but don't agree): You can 
acknowledge their feelings ("I understand this is a frustrating 
situation for you") without agreeing with their accusations or specific 
viewpoint. This shows empathy and can help diffuse tension. 

4. Maintain Professional Distance: Avoid personalizing the attack. 
Remember, their frustration is usually directed at the situation or a 
perceived issue, not necessarily at you as an individual. 

5. Avoid Confronting in the Classroom: If a parent approaches you 
during teaching time, politely request that the matter be taken up 
after school or through the principal. A simple line such as: “I 
understand your concern, but for the sake of the learners, let’s 
discuss this at an appropriate time with the principal present.” 

6. Refer to School Policy: If the parent insists on entering the 
classroom or disrupting lessons, firmly and politely remind them of 
school policy regarding parental access during school hours and 
direct them to the principal's office. 

7. Seek Support Immediately: If the situation escalates or feels 
unsafe, call on the principal or a senior colleague for assistance. No 
teacher should feel isolated when dealing with angry parents. 

8. Document the Incident: Record the details of what happened, 
including time, date, and the issue raised. This protects you 
professionally and ensures transparency. 

Constructive Ways to Air Grievances 

Both teachers and parents need opportunities to express concerns—but 
this should always be done in a structured and respectful manner: 

• Teachers should follow your school's established protocols for 
parental communication. They should communicate proactively with 
parents about academic progress, behaviour, or challenges through 
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formal channels like parent meetings, emails, or written notes. The 
school’s leadership should also be consulted.  

• Parents should request appointments and raise issues through the 
school office, ensuring discussions happen in private and with 
mutual respect. 

• Principals play a key role as mediators, ensuring that conversations 
remain focused on solutions rather than blame. 

The Child Must Always Come First 

Above all, both parents and teachers must remember that the learner’s 
education should never be compromised by adult conflict. A child who 
witnesses hostility between parents and teachers can feel anxious, 
embarrassed, or divided in loyalty. Learners thrive when parents and 
teachers work together as partners, not opponents. 

Final Word 

Respectful boundaries, clear communication, and professional conduct 
are essential when handling confrontational parents. Teachers must 
safeguard the learning environment, while parents must respect the 
school as a professional space. When grievances are handled 
constructively, with the learner’s best interests at heart, schools remain 
places of growth, safety, and success for every child. 

 

Available at https://www.eccurriculum.co.za/Circulars.htm  

 Circular: Implications of Section 8 of the Public Administration and 
Management Act 11 of 2014 on conducting business with the state + Gazette 
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TRAINING – COURTESY OF SAOU 

 

Register here: https://www.saou.co.za/webinarsf7453f46 or scan the QR code above. 

 1 September 2025 
o How do I include differentiation in lesson planning? Differentiation in the Intersen 

and FET phases presents a challenge, particularly when considering limited 
teaching time. This session explores practical strategies for effectively planning 
and incorporating differentiation into lesson plans to meet the diverse needs of 
learners.  
Focus: Intersen & FET Phase educators 

 2 September 2025 
o The cornerstones of accounting: This webinar offers a valuable opportunity to 

revisit or strengthen your grasp of the basic building blocks that underpin all 
financial processes. 
Focus: School Management 

 3 September 2025 
o To GPT or not to GPT: The truth about AI technology: Curious about AI? Join us for 

a look at the real impact of ChatGPT and AI tools in your world. 
 4 September 2025 

o Guidelines for effective time management in an ECD/Gr R classroom: Effective 
time management in Early Childhood Development (ECD) involves strategically 
planning and organising time to successfully execute activities and projects. 
Focus: ECD, Gr R 

 8 September 2025 
o Subject Administration - A survival guide for teachers: The effective management 

of the practical administration of your subject currently represents one of the 
greatest challenges in terms of time management. How can I successfully handle 
and survive this? 
Focus: Intersen & FET Phase educators 

 10 September 2025 
o HOW TO… Set up assessments that is in line with DCAPS: This training guides educators in 

designing effective assessments that align with the DCAPS curriculum. Learn to create inclusive, 
level-appropriate assessments that support diverse learning needs and curriculum outcomes.  
Focus: LSEN & Inclusive educators 
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ANNUAL TEACHING PLANS 2025 

 

ONLINE RESOURCE HUB FOR TEACHERS 
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 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 2023 - 2024 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 
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Read all these articles at https://www.ecexams.co.za/CM.htm  

The following broad categories and topics are covered: 
 Personal but professional 

 What I was never taught at university 
 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, Learners & Principal 
 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 The 7 Habits of Highly Effective Teachers 
 Victory Belongs To The Most Tenacious 
 Let Them 
 From Reluctance to Resilience: Reigniting the Passion for Teaching 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 Safety and Security Issues in South African Schools: A Teacher's Perspective 
 Overcrowded, Overworked, but Not Overcome 
 The Secret Teaching Power: Professional Development 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 The One Minute Teacher 
 Not Just Academics: How Cultural Activities Shape Young Minds 
 Game On! How School Sport shapes Learners for Life 
 Helping Learners and Parents Navigate Grade Repetition 
 From Classroom to Boardroom 
 The Power of Yet! 
 Mathematics or Mathematical Literacy? 
 Purpose Powers Progress! 
 From Pages to Possibilities: Why Reading Matters 
 Combating Racism in Multi-Racial Schools 
 Breaking the Silence: A Teacher's Duty in Addressing Child Abuse 
 When Home Hurts - Child Abuse in South Africa and Its Impact on Learning  
 Crisis in Classrooms: Learner Violence against Teachers 
 Navigating the Trap: When Disrespectful Learners Try to Get Teachers “In Trouble” 
 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners                  ï 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
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 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 Curiosity skills the cat - and the learners too! 
 From Chalkboard to Chatbot: Discover AI, your new PA 
 Second Language, First Priority: Teaching with Passion and Purpose 
 Once Upon a Lesson: The Magic of Storytelling in Teaching 
 Good morning class. Take out your Cellphones! 
 Top teaching tips the last month before exams 
 Boost Learners' Problem-Solving Skills! 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 How to Answer Question Papers Like a Pro 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the school 
 How to approach the principal with a grievance: Navigating rudeness and unfair treatment 

 Parental Bridge Building 
 From Conflict to Cooperation: Handling Confrontational Parents Wisely 
 Single Parents, Strong Partnerships 
 Managing Helicopter Parents with Grace 
 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going children’s education 
 Dear Parents... (Open letter to parents) 

 Vacation Vibes 
 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous  
 From Braais to Books: Dads Who Show Up 
 Old School, Still Cool: Honouring Our Education Legends 
 Young Teachers: The Underrated Assets in Our Schools 
 School’s Name and Reputation: Creating a School of Choice    
 Teachers Stay Where They Are Valued: A Guide for School Principals 
 Teacher Choice and Voice 
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 
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VACANT POSTS: WESTERN CAPE 
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VACANT POSTS: EASTERN CAPE 
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Available Teachers: Online CVs received the past week 

 

CVs: https://bit.ly/CVdata  
(CVs received since the previous edition. See the list below. Text is unedited as received.) 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
SIYA WAPI Bachelor of 

Education in Senior 
Phase and FET 

Senior, FET 
/ VOO 

Mathematical Literacy, 
Business Studies, EMS, 
Life Orientation, Coding 
and Robotics Gr R-7( 
CAPS 
curriculum/Microbit) 

Anywhere in the Eastern 
Cape 

Jean-
Marie 

Venter  Final year bachelor 
of Education in 
Foundation phase  

Foundation / 
Grondslag 

I am able to confidently 
teach all foundation 
phase subjects. My 
qualification will allow me 
to teach Afrikaans home 
language in both 
foundation phase and 
intermediate phase as 
well as English for both 
foundation and 
intermediate phase.  

East London, Gonubie  

Neuron  Campher BEd Foundation 
Phase- Cum Laude 

Foundation / 
Grondslag 

English, Afrikaans, 
Mathematics and Life 
Skills 

Port Elizabeth, 
Uitenhage, Sarah 
Baartman District 

Lydia Njaba BTech in Cost And 
Management 
Accounting and 
PGCE:Accounting 
and EMS 

FET / VOO Accounting,EMS and 
Business studies 

Gqeberha,Despatch,East 
London,Idutywa,Mthatha 

Cornelia 
Fredrika 

Janse van 
Vuuren 

B.eD Intermediere 
fase 

Intermediate 
/ 
Intermediêr 

Afrikaans, Wiskunde, 
natuurlike wetenskappe, 
sosiale studie 

Port Elizabeth 

Benathi Sokeleni Bachelor of 
education SP & 
FET in economics 
and Management 
Sciences 

Senior, FET 
/ VOO 

Mathematical Literacy, 
Business Studies, EMS, 
Life Orientation, Coding 
and Robotics Gr R-7( 
CAPS 
curriculum/Microbit) 

East London 

 

AVAILABLE TEACHERS: ONLINE CVs 

  
198 online CVs are available at https://bit.ly/CVdata 
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RE-APPOINTMENT OF PREVIOUSLY RESIGNED EDUCATORS 
Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  

DEADLINE FOR SUBMISSIONS  
 This weekly newsletter is a free service to schools. Please distribute it electronically to all your colleagues. 
 Schools are invited to advertise their vacancies here and teachers looking for posts are welcome to submit 

their resumes online. (See the link at the top of the page.) 
 The deadline for contributions: Thursdays at 13:00. (Please take note of the message on page 1.) 

Thought for the Week 

A gentleman  
is a man  

who is smarter  
than he thinks 

he is. 

▪ This is a private newsletter and it does not reflect the official views of the Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute 
information on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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