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Celebrating 100 Articles of Guidance, Growth, and Inspiration 

 

Today is a special milestone worth celebrating! 

Today marks a proud milestone - the 100th article in the series “Managing the 
Unmanageable: A Teacher’s Guide to Classroom Success.” This project began 
in 2023, born out of my enduring passion for education and my desire to support 
teachers in the demanding but deeply rewarding task of managing classrooms and 
schools. 

Since the series started, more than 5,121 readers have engaged with the articles. 
Among them, the most popular have been “Effective School Budgeting: Key Steps 
and Tips,” “Navigating Subject Choices in Grade 10: Guidelines for Learners,” and 
“How to Overcome Teacher Burnout.” These topics reflect both the challenges and 
the practical needs teachers and schools face daily. 

I want to extend my heartfelt thanks to every reader who has taken the time to 
follow, share, and support this journey. Without your engagement, encouragement, 
and feedback, this milestone would not have been possible. I look forward to 
continuing the series and reaching the next 100 articles together. 

And to all teachers: may you keep inspiring, guiding, and nurturing learners. 
Every classroom is more than a space for lessons - it is a place where the 
future is being shaped every single day. 

******************* 

Link to all articles: https://www.ecexams.co.za/CM.htm  
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From Home to Hostel 

 - A Guide for Parents and Schools - 

Managing the Unmanageable: https://www.ecexams.co.za/CM.htm 

 

The decision to send your primary school child to a hostel can be a 
daunting one for any parent. While it offers unique opportunities for 
growth and independence, it's natural to feel a mix of excitement and 
apprehension. For South African parents, navigating this transition 
effectively can make all the difference in ensuring a positive and enriching 
experience for their child. This article provides comprehensive advice for 
both parents and schools to foster a supportive and nurturing 
environment. 

Advice for Parents: Preparing Your Child for Their New Adventure 

1. Open Communication and Emotional Preparation 

• Talk, Talk, Talk: Start conversations early and openly about hostel 
life. Explain what to expect, focusing on the positive aspects like 
making new friends, learning independence, and engaging in new 
activities. Address any fears or anxieties your child might have with 
empathy and reassurance.  Explain and assure them that it is a safe 
and supportive place.  
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• Acknowledge Feelings: Validate your child's emotions. It's okay if 
they're nervous, sad, or even a little scared. Let them know these 
feelings are normal and that you're there to support them. 
Encourage them to share their feelings, fears, or excitement. 

• Visit the Hostel Together: If possible, take your child to visit the 
hostel before they move in. Meeting the houseparents, seeing their 
room, and understanding the layout can significantly ease anxieties.  

• Build Independence Gradually: Encourage age-appropriate 
independence at home. This could include tasks like making their 
bed, packing their bag, choosing their clothes, managing personal 
hygiene, and organising homework. These small steps will build 
confidence for managing daily routines in the hostel.  

2. Practical Preparations 

• Packing Smartly: Involve your child in packing their belongings. 
This gives them a sense of control. Create a checklist together to 
ensure nothing important is forgotten. 

o Clothes: Pack comfortable, durable clothing suitable for 
school, sports, and casual wear. Consider the climate and 
provide layers. Ensure extras for accidents or emergencies. 

o Marking Clothes: This is CRUCIAL. Invest in good quality 
permanent markers or iron-on labels. Mark EVERY item of 
clothing, including socks and underwear, with your child's 
full name. This prevents lost items and arguments.  

o Teach responsibility: Children should know how to fold and 
pack away clothes, and not to swap or borrow without 
permission. 

o Toiletries: Provide a small, easy-to-manage toiletry bag with all 
essentials: toothbrush, toothpaste, shampoo, soap/body wash, 
comb/brush, sun cream, and any specific skin care items. 

o Comfort Items: Allow your child to bring a few familiar items 
from home, such as a favorite teddy bear, a special blanket, or 
family photos. These can provide immense comfort during the 
initial adjustment period. 

o Stationery and School Supplies: Ensure they have all the 
necessary stationery for their academic needs, clearly marked. 

• Understanding Hostel Rules: Go through the hostel rules with your 
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child. Explain why they are important and what the consequences of 
breaking them might be. Hostel rules are there to keep everyone 
safe and happy. Emphasize respect for authority and fellow 
residents.  

Hostels run smoothly when children follow daily routines — for 
waking up, mealtimes, study sessions, and bedtime. Help your child 
practise sticking to routines at home so it becomes second nature.  

• Food and Nutrition: Discuss the types of food they can expect. If 
your child is a picky eater, try to expose them to a wider variety of 
foods beforehand. Reassure them that there will always be options, 
and they should communicate if they are truly struggling. Explain 
that hostel meals may not be exactly like home cooking, but they are 
healthy and filling. 

• Sharing: Address the concept of sharing and adapting. Explain that 
personal space will be limited and that they'll need to share facilities. 
Encourage a mindset of cooperation and resilience. 

• Money Management (Age-Appropriate): If the school allows, teach 
your child about responsible spending and saving. Provide a small 
amount of pocket money if appropriate, and discuss how to keep it 
safe. 

3. Fostering Social Skills 

• Making Friends: Encourage your child to be open and friendly. 
Discuss the importance of good manners, sharing, and being a good 
listener. Remind them that it's okay to feel lonely initially, but 
reaching out is important. Also remind your child that everyone in the 
hostel is in the same situation and that being friendly, kind, and 
helpful is the best way to make new friends.  

• Interpersonal Relationships: Talk about conflict resolution. Teach 
them to communicate their feelings respectfully and to seek help 
from houseparents if they can't resolve an issue themselves. 
Encourage them to share, take turns, and respect differences. 

• Maintaining Family Connections: Establish a communication 
routine. This could be a weekly phone call, video chat, or regular 
letters/emails. Make sure your child knows when to expect contact 
from you. Avoid calling too frequently, especially initially, as this can 
hinder their adjustment.  

https://www.eccurriculum.co.za/hoorhier.htm


Hoor hier-nuusbrief │ newsletter: https://www.eccurriculum.co.za/hoorhier.htm  
Page 5 of 56 

 

4. Academic Support 

• Homework Routine: Discuss the importance of establishing a 
consistent homework routine. Reassure them that there will be 
dedicated time and support for their studies. 

• Remedial Needs: If your child has specific remedial needs, 
communicate these clearly with the school and hostel staff. Discuss 
how these needs will be met and what support structures are in 
place. 

Advice for Schools: Creating a "Home Away From Home" 

For a hostel to be more than just accommodation, schools must adopt a 
holistic approach that prioritizes the well-being and development of each 
child: socially, emotionally, and academically. Here are some key 
practices: 

1. Nurturing Environment and Pastoral Care 

• Dedicated and Trained Staff: Invest in qualified, compassionate 
houseparents who genuinely enjoy working with children. They 
should act as substitute parents, showing warmth, patience, and firm 
guidance. Provide ongoing training in child psychology, first aid, 
conflict resolution, and pastoral care.   

• Encourage a sense of family: Meals, shared activities, and 
celebrations (such as birthdays) create belonging and reduce 
loneliness. 

• Structured Routines with Flexibility: Establish clear daily routines 
for wake-up, meals, study time, recreation, and bedtime. Clear rules, 
explained with fairness, help learners know what is expected. While 
structure is vital, allow for some flexibility to cater to individual needs 
and spontaneous activities. 

• Personalized Attention: Ensure houseparents have a manageable 
number of children to care for. This allows for individual attention, 
knowing each child's personality, strengths, and challenges. 

• Comfortable Living Spaces: Create welcoming and comfortable 
living spaces. While not every child can have their own room, ensure 
shared rooms are clean, well-maintained, and have adequate 
personal storage space. Decorate common areas to feel inviting and 
homely. 

• Emotional Support System: Implement a clear system for children 
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to express concerns or seek emotional support. This could include 
regular one-on-one check-ins with houseparents, a designated 
"buddy system" for new learners, and access to a school counselor. 

2. Academic Support and Enrichment 

• Supervised Study Time: Provide dedicated, quiet, and supervised 
study periods each day. Houseparents or tutors should be available 
to offer assistance with homework and clarify concepts. 

• Remedial Support and Tutoring: For children with specific learning 
difficulties or those struggling academically, offer targeted remedial 
support or extra tutoring sessions. Collaborate closely with the 
academic staff to identify and address these needs promptly. 

• Access to Resources: Ensure learners have access to library 
facilities, computers, and educational resources within the hostel or 
nearby school premises. 

• Academic Monitoring: Houseparents should maintain open 
communication with teachers to monitor academic progress and 
address any emerging issues proactively. 

3. Fostering Community and Social Development 

• Planned Recreational Activities: Organize a diverse range of 
recreational activities, both indoor and outdoor, to encourage 
physical activity, creativity, and social interaction. Children need 
opportunities to relax and have fun. This could include sports, board 
games, arts and crafts, movie nights, and cultural outings.    

• Encouraging Friendships: Facilitate opportunities for children to 
bond and form friendships. Encourage group projects, team sports, 
and shared responsibilities.  

• Conflict Resolution Skills: Teach and model effective conflict 
resolution strategies. Provide a safe space for children to resolve 
disagreements with guidance from staff.  

• Promote emotional wellbeing: Train hostel staff to recognise signs 
of homesickness, anxiety, or bullying. Early intervention ensures 
children feel safe and supported. 

• Hostel Council/Learner Voice: Establish a hostel council or similar 
forum where children can voice their opinions, suggest 
improvements, and take ownership of their living environment. 

https://www.eccurriculum.co.za/hoorhier.htm
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• Celebrating Diversity: Create an inclusive environment that 
celebrates the diverse backgrounds and cultures of all children. 

4. Health and Well-being 

• Nutritious and Varied Meals: Provide well-balanced, nutritious, and 
appealing meals that cater to different dietary needs and cultural 
preferences. Involve children in menu suggestions where 
appropriate. 

• Health Care Access: Ensure immediate access to first aid and clear 
protocols for medical emergencies. Maintain open communication 
with parents regarding their child's health. 

• Hygiene Education: Teach and reinforce good personal hygiene 
practices. 

• Physical Activity: Integrate regular physical activity into the daily 
routine to promote physical and mental health. 

5. Communication with Parents 

• Regular Updates: Establish clear channels for regular 
communication with parents, including newsletters, email updates, 
and scheduled parent-teacher/houseparent meetings. Regular 
feedback about a child’s progress and wellbeing ensures that the 
school and home work together to support the learner. 

• Emergency Contact: Ensure all emergency contact details are up-
to-date and easily accessible. 

• Open-Door Policy (within reason): Encourage parents to 
communicate any concerns or feedback, fostering a partnership 
approach to their child's well-being. 

Sending your child to a primary school hostel is a significant step. With 
thoughtful preparation from parents and a dedicated, nurturing approach 
from schools, this experience can be a truly transformative and positive 
journey, laying the foundation for independence, resilience, and lifelong 
learning. 

***** 
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Available at https://www.eccurriculum.co.za/Circulars.htm  

 Memo: Human Resource Management and Development Performance Survey 

 

Available at https://www.ecexams.co.za:  

 48/2025: Rewrite of Life Orientation Common Assessment Task: Grade 12 NSC 
2025 

 47/2025: 2025 Grade 11 NSC November Common Examination Draft Timetable 
 46/2025: Final Entry Schedules for 2025 Grade 12 NSC Candidates 
 45/2025: Preparations for the conduct and administration of South African Sign 
Language Home Language (SASL HL) October/November 2025 Examinations 

 44/2025: Procedures and Guidelines for the Conduct of the final Practical 
Examinations in CAT and IT - NSC October/November 2025 Grade 12 
Examination 
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Available at https://www.eccurriculum.co.za/Bulletins.htm  

 Volume 4 of 2025: Open Post Bulletin for Principals - Closing Date: 30 
September 2025. 
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TRAINING – COURTESY OF SAOU 

 

Register here: https://www.saou.co.za/webinarsf7453f46 or scan the QR code 
above. 

 22 September 2025 
o Organize your classroom for different learning environments: Research has 

shown that there are various effective ways to organize classrooms and 
laboratories to support optimal learning. Let us consider how your classroom 
can be arranged to maximise learning opportunities. 
Focus: Intersen & FET Phase educators 

o Focus Group TVET: Mastering the GETC ABET and NSC - Session 3: State of 
Readiness as an Exam centre: policies required, documentation to present 
and training of Chief Invigilator and invigilators 
Focus: CET and GETC ABET lecturers; Gr 12 teachers 

 29 September 2025 
o Promotion, progression and condonation - what can we expect?: Each year, 

the requirements for condonation - particularly in the Intersen Phase - are 
revised. As we approach the finalisation of third-term report cards, what can 
we anticipate regarding the end-of-year report cards?    
Focus: Intersen & FET Phase educators 

o GEPF Mini Series 
Focus: All educators 

 30 September 2025 
o Good reporting (school fees): This webinar is your chance to learn how clear, 

accurate, and transparent reporting can make a big difference! 
Focus: School Management 

 1 October 2025 
o Weet: Die Afrikaanse e-naslaangids: WEET will tell us more about an 

Afrikaans resource where parents and teachers can find information. 
Focus: Intersen & FET Phase 
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ANNUAL TEACHING PLANS 2025 

 

ONLINE RESOURCE HUB FOR TEACHERS 
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 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 2023 - 2024 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 

https://www.eccurriculum.co.za/hoorhier.htm
https://www.eccurriculum.co.za/Bulletins.htm
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https://bit.ly/CVinfo
https://bit.ly/hoorhier
https://bit.ly/Hoorhiermailpos
https://bit.ly/CVdata
https://bit.ly/PAM-2022
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https://www.education.gov.za/Curriculum/CurriculumAssessmentPolicyStatements(CAPS).aspx
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https://www.eccurriculum.co.za/FET_2023.htm
https://www.eccurriculum.co.za/Senior%20Phase.htm
https://www.eccurriculum.co.za/Intermediate%20Phase.htm
https://www.eccurriculum.co.za/FP.htm
https://www.eccurriculum.co.za/Grade_R.htm
https://www.eccurriculum.co.za/ECD%200-5.htm
https://www.eccurriculum.co.za/eTextbooks.htm
https://www.eccurriculum.co.za/Technical_Science_and_Maths_Textbooks/Technical_Science_and_Maths.zip
https://www.eccurriculum.co.za/eLibrary.htm
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                      Read all these articles at https://www.ecexams.co.za/CM.htm  
The following broad categories and topics are covered: 

 Personal but professional 
 What I was never taught at university 
 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, Learners & Principal 
 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 The Hour of Power: The One-Hour Rule for Teachers 
 The 7 Habits of Highly Effective Teachers 
 Victory Belongs To The Most Tenacious 
 Let Them 
 From Reluctance to Resilience: Reigniting the Passion for Teaching 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 Safety and Security Issues in South African Schools: A Teacher's Perspective 
 Overcrowded, Overworked, but Not Overcome 
 The Secret Teaching Power: Professional Development 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 Supporting a Bereaved Learner: Practical Strategies for Teachers  
 The One Minute Teacher 
 Not Just Academics: How Cultural Activities Shape Young Minds 
 Game On! How School Sport shapes Learners for Life 
 Helping Learners and Parents Navigate Grade Repetition 
 From Classroom to Boardroom 
 The Power of Yet! 
 Mathematics or Mathematical Literacy? 
 Purpose Powers Progress! 
 From Pages to Possibilities: Why Reading Matters 
 Combating Racism in Multi-Racial Schools 
 Breaking the Silence: A Teacher's Duty in Addressing Child Abuse 
 When Home Hurts - Child Abuse in South Africa and Its Impact on Learning  
 Crisis in Classrooms: Learner Violence against Teachers 
 Navigating the Trap: When Disrespectful Learners Try to Get Teachers “In Trouble” 
 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners                  ï 
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 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 Curiosity skills the cat - and the learners too! 
 From Chalkboard to Chatbot: Discover AI, your new PA 
 Second Language, First Priority: Teaching with Passion and Purpose 
 Once Upon a Lesson: The Magic of Storytelling in Teaching 
 Good morning class. Take out your Cellphones! 
 Top teaching tips the last month before exams 
 Boost Learners' Problem-Solving Skills! 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 How to Answer Question Papers Like a Pro 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the school 
 How to approach the principal with a grievance: Navigating rudeness and unfair treatment 

 Parental Bridge Building 
 From Home to Hostel: A Guide for Parents and Schools 
 From Conflict to Cooperation: Handling Confrontational Parents Wisely 
 Single Parents, Strong Partnerships 
 Managing Helicopter Parents with Grace 
 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going children’s education 
 Dear Parents... (Open letter to parents) 

 Vacation Vibes 
 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous  
 From Braais to Books: Dads Who Show Up 
 Old School, Still Cool: Honouring Our Education Legends 
 Young Teachers: The Underrated Assets in Our Schools 
 School’s Name and Reputation: Creating a School of Choice    
 Teachers Stay Where They Are Valued: A Guide for School Principals 
 Teacher Choice and Voice 
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 
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VACANT POSTS: EASTERN CAPE 
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Available Teachers: Online CVs received the past week 

 

CVs: https://bit.ly/CVdata  
(CVs received since the previous edition. See the list below. Text is unedited as received.) 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
Linomtha Mayana Currently in 4th 

year of bachelor of 
education 

Foundation / 
Grondslag 

Mathematics 
English Home Language/ 
First additional 
IsiXhosa Home Language/ 
First additional 
Afrikaans First additional  
Life Skills 

East London 
Mthatha 
Port Elizabeth 
(Gqeberha) 
Queenstown 
King Williams 
Town 
Grahamstown 
Stutterheim 

Bongumusa 
Ncamiso  

Mhlanga  BSc. Computer 
Science Education. 
 
Eswatini General 
Certificate of 
Secondary 
Education.  

Intermediate / 
Intermediêr, 
Senior 

I.C.T / IT (major) & 
Maths(minor) 

Anywhere in 
the Eastern 
Cape 

Shelynn  Kuscus  English Home 
Language and Life 
Orientation  

Intermediate / 
Intermediêr, 
Senior, FET / 
VOO 

English Home Language 
and Life Orientation  

Anywhere in 
the eastern 
Cape  

Tara Wood Bachelor of Arts - 
English Literature 
and Psychology  
Honours in 
Psychology  
Post Graduate 
Certificate in 
Education - English 
HL (FET) and Life 
Orientation (GET) 
Helios Strepco 
Counsellor 

Senior, FET / 
VOO, School 
Admin Post / 
Administratiewe 
pos 

English HL/FAL  
Life Orientation  

Anywhere in 
the Eastern 
Cape 

 

AVAILABLE TEACHERS: ONLINE CVs 

  
120 online CVs are available at https://bit.ly/CVdata 
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RE-APPOINTMENT OF PREVIOUSLY RESIGNED EDUCATORS 
Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  

 

DEADLINE FOR SUBMISSIONS  
 This weekly newsletter is a free service to schools. Please distribute it electronically to all your colleagues. 
 Schools are invited to advertise their vacancies here and teachers looking for posts are welcome to submit 

their resumes online. (See the link at the top of the page.) 
 The deadline for contributions: Thursdays at 13:00. (Please take note of the message on page 1.) 

Thought for the Week 

 

▪ This is a private newsletter and it does not reflect the official views of the Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute 
information on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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