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No Guts, No Glory 
The Backbone of Effective Classroom Management 

 

In the fast-paced world of teaching, where every day brings new challenges 
and triumphs, the old saying “no guts, no glory” rings truer than ever. As 
teachers, we do far more than pass on knowledge – we shape the future of 
our learners. But success in the classroom requires more than good 
intentions. It demands dedicated, diligent and consistent effort. Without the 
courage to push through difficulties, the reward of seeing our learners thrive 
remains out of reach. In this article, we explore how embracing this mindset 
can strengthen classroom management and lead to meaningful educational 
outcomes. 

Understanding “Guts” in the Teaching Environment 

At its heart, “no guts, no glory” is a call to action. In teaching, “guts” refers to 
the inner strength and determination to face the demands of classroom 
management head-on. It is about arriving every day with purpose, even when 
confronted with disruptive behaviour, overcrowded classrooms or limited 
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resources – challenges that are all too familiar in South African schools. 

Dedicated effort means committing fully to your role. This is not about 
working longer hours, but about focusing your energy on what truly matters. 
For example, taking time to understand each learner’s unique needs can 
prevent small issues from becoming major problems. Diligent effort involves 
careful preparation, such as designing lessons that cater for different learning 
styles so that no child is left behind. And consistency is the glue that holds it 
all together. Learners thrive on routine and predictability; inconsistent 
approaches often lead to confusion and disengagement. 

Consider this: a teacher who enforces rules only now and then may see short-
term compliance, but without consistency, learners quickly begin to test 
boundaries. In contrast, a firm, fair and consistent approach builds trust and 
respect, creating a positive classroom environment where learning can 
flourish. 

The Impact on Learner Success 

Why is this so important? Because successful teaching is not measured by 
test scores alone – it is about the holistic development of young people. 
Dedicated effort helps teachers identify and address barriers to learning at an 
early stage. In the South African context, where socio-economic challenges 
often affect learners, a teacher’s diligence can make the difference between a 
child giving up or persevering. 

Think about a typical classroom situation: A teacher facing a noisy, unsettled 
class may be tempted to raise their voice or rely on punishment. But with 
courage and commitment, that teacher instead chooses to invest time in 
building relationships. This might include starting each day with a short 
check-in where learners can share how they are feeling, helping to develop 
emotional intelligence and reduce conflict. Over time, the consistent use of 
such strategies leads to a calmer, more self-regulating class where learners 
take responsibility for their behaviour. 

Experience from schools across South Africa shows that teachers who 
maintain disciplined routines – such as giving regular feedback or using 
differentiated instruction – see improved attendance, greater engagement 
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and stronger academic performance. It is not glamorous work and it requires 
real grit. But the glory comes in those moments when a struggling learner 
finally understands a concept, or when a once-disruptive child grows into a 
confident class leader. These successes do not happen by chance; they are 
the result of persistent effort. 

Practical Ways to Build Your “Guts” 

Here are some practical steps you can implement: 

 Start small and stay consistent: Focus on one area of classroom 
management, such as smooth transitions between activities. Work on 
improving this every day and monitor progress. Consistency builds good 
habits – for both teachers and learners. 
 Reflect and adapt diligently: Spend a few minutes at the end of each day 
noting what worked and what did not. This regular reflection helps you 
refine your strategies so that you are managing proactively rather than 
reacting under pressure. 
 Seek support with confidence: Teaching is not meant to be done alone. 
Make use of professional learning communities, mentoring opportunities 
or workshops offered by the Department of Basic Education. It takes 
courage to ask for help, but growth and improvement are worth it. 

In our diverse South African classrooms – from busy urban schools to small 
rural communities – these efforts make a real difference. They bridge gaps, 
inspire hope and prepare learners for a brighter future. 

Embracing the Glory 

“No guts, no glory” is more than just a slogan – it is a blueprint for effective 
teaching. By committing to dedicated, diligent and consistent effort, you not 
only manage your classroom successfully but also unlock the potential in 
every learner. The journey may be challenging and setbacks are inevitable, 
but the rewards are immense: confident, capable young people ready to take 
their place in society. 

Keep going, teachers. Your guts today pave the way for tomorrow's glory. 
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Available at https://www.eccurriculum.co.za/Circulars.htm: 

 Bursary Applications for Unemployed Youth 2026 + Application Form 

 

 

Available at https://www.ecexams.co.za/  

 9/2026: Examination Guidelines (NSC) for 2026: Extension of the shelf life of 
the 2021 Examination Guidelines to 2026.   

 8/2026: 2026 Practical Assessment Tasks: National Senior Certificate 
 7/2026: 2025 Chief Markers Reports: 2025 Grade 12 NSC Examinations 
Please inform all Grade 12 teachers 

 6/2026: Subject Changes: Grade 12 Repeaters and Transferred Learners 
 5/2026: Subject Choices Grades 10 - 12 
 4/2026: Declaration of Relatives and signing of Confidentiality: 2026 
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 Available at https://www.eccurriculum.co.za/  
 Please inform the teachers ASAP. 

AAATTTKKKVVV---AAApppppplllooouuusss   KKKoooooorrrllleeeiiieeerrrssskkkuuurrrsssuuusss   

 

Registreer hier: https://zfrmz.com/36jFKImd4GlsCHCWB568  
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Are you struggling to find the resources and solutions that your school needs?  

Schoolscape Eastern Cape 2026 is where schools meet solutions and we are  thrilled to invite 
you to Schoolscape Eastern Cape 2026 - It is Schoolscape’s first big education conference in 
the Eastern Cape.  

This event is all about providing school leaders like you with the practical tools and solutions to 
make your job easier and more effective in moving education forward.  

Don’t miss out - register today by clicking on this link : https://zurl.co/5qLGC 

Date: 18 March 2026, 8:00 am - 16:00pm  

Location: St Dominic’s Priory School, Gqeberha 

Grab your free ticket before it’s too late. 
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Register here: https://www.saou.co.za/webinarsf7453f46 or scan the QR code above. 

 10 February 2026 
o Leading with integrity and ethical decision-making 

Building trust and ethical cultures in school environments. 
Focus: SMTs 

 11 February 2026 
o Practical classroom strategies for multilevel learners in one class 

Discover how to teach effectively, engage every student and create an inclusive 
learning environment. Join us to gain actionable tips you can use in your 
classroom immediately. 

 12 February 2026 
o Emotionally immature children 

How to support a child who struggles with emotional regulation.  
Focus: Foundation Phase educators 

 16 February 2026 
o Pharos Dictionaries: Foundation Phase 

The focus is to teach participants to skilfully navigate age-appropriate Pharos 
bilingual dictionaries and to equip them to make effective use of dictionary 
features. 
Focus: Foundation Phase educators 

o Bullying Awareness Week: 1 – Learn practical strategies for managing and 
preventing bullying among children 
Focus: All interested parties 

 17 February 2026 
o Understanding of the South African Schools Act (SASA) 

Legal responsibilities of school leaders. 
Focus: SMT's 

o Bullying Awareness Week: 2 – How to face bullies in a work place 
Learn how to identify, address and prevent bullying in the workplace. Foster a 
healthy, respectful and productive work environment for everyone. 
Focus: All interested parties 
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ANNUAL TEACHING PLANS 2026 

 

 

ONLINE RESOURCE HUB FOR TEACHERS 
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 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 
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https://bit.ly/CVinfo
https://bit.ly/hoorhier
https://bit.ly/Hoorhiermailpos
https://bit.ly/CVdata
https://bit.ly/PAM-2022
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https://www.education.gov.za/Curriculum/CurriculumAssessmentPolicyStatements(CAPS).aspx
https://www.eccurriculum.co.za/Curriculum_Instructions.htm
https://www.eccurriculum.co.za/FET_2023.htm
https://www.eccurriculum.co.za/Senior%20Phase.htm
https://www.eccurriculum.co.za/Intermediate%20Phase.htm
https://www.eccurriculum.co.za/FP.htm
https://www.eccurriculum.co.za/Grade_R.htm
https://www.eccurriculum.co.za/ECD%200-5.htm
https://www.eccurriculum.co.za/eTextbooks.htm
https://www.eccurriculum.co.za/Technical_Science_and_Maths_Textbooks/Technical_Science_and_Maths.zip
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Read all these articles at https://www.ecexams.co.za/CM.htm.  

 Personal but professional 
 Things Truly Great Teachers ALWAYS Say or Do; Things Truly Great 
Teachers NEVER Say or Do 

 Stronger Together: Why Every Teacher Needs a Union 
 What I was never taught at university 
 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, 
Learners & Principal 

 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 No Guts, No Glory 
 The Heart of Education is the Education of the Heart 
 Connect Before You Correct 
 The Hour of Power: The One-Hour Rule for Teachers 
 The 7 Habits of Highly Effective Teachers 
 Victory Belongs To The Most Tenacious 
 Let Them 
 From Reluctance to Resilience: Reigniting the Passion for Teaching 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the 
Classroom 

 Proactive Classroom Control 
 Thriving in Term One: Classroom Management Tips for the Year Ahead 
 Safety and Security Issues in South African Schools: A Teacher's Perspective 
 Overcrowded, Overworked, but Not Overcome 
 The Secret Teaching Power: Professional Development 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 Supporting a Bereaved Learner: Practical Strategies for Teachers  
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 The One Minute Teacher 
 Not Just Academics: How Cultural Activities Shape Young Minds 
 Game On! How School Sport shapes Learners for Life 
 Helping Learners and Parents Navigate Grade Repetition 
 From Classroom to Boardroom 
 The Power of Yet! 
 Mathematics or Mathematical Literacy? 
 Purpose Powers Progress! 
 From Pages to Possibilities: Why Reading Matters 
 Combating Racism in Multi-Racial Schools 
 Breaking the Silence: A Teacher's Duty in Addressing Child Abuse 
 When Home Hurts - Child Abuse in South Africa and Its Impact on Learning  
 Crisis in Classrooms: Learner Violence against Teachers 
 Navigating the Trap: When Disrespectful Learners Try to Get Teachers “In 
Trouble” 

 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners                  ï 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 Curiosity skills the cat - and the learners too! 
 From Chalkboard to Chatbot: Discover AI, your new PA 
 Second Language, First Priority: Teaching with Passion and Purpose 
 Once Upon a Lesson: The Magic of Storytelling in Teaching 
 Good morning class. Take out your Cellphones! 
 Top teaching tips the last month before exams 
 Boost Learners' Problem-Solving Skills! 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
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 How do I determine the effectiveness of my teaching 
 

 Tips for Acing Exams 
 Assessment of Learning vs Assessment for Learning: Understanding the 
difference that makes a difference 

 How to Answer Question Papers Like a Pro 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the 
school 

 How to approach the principal with a grievance: Navigating rudeness and 
unfair treatment 

 Parental Bridge Building 
 From Home to Hostel: A Guide for Parents and Schools 
 From Conflict to Cooperation: Handling Confrontational Parents Wisely 
 Single Parents, Strong Partnerships 
 Managing Helicopter Parents with Grace 
 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going 
children’s education 

 Dear Parents... (Open letter to parents) 
 Vacation Vibes 

 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous  
 Practical Lessons from Financial Mismanagement – The Principal’s 
Responsibility 

 What Teachers Can Learn from Our Protea Women 
 Diverse People Unite: Celebrating Heritage in Schools  
 From Braais to Books: Dads Who Show Up 
 Old School, Still Cool: Honouring Our Education Legends 
 Young Teachers: The Underrated Assets in Our Schools 
 School’s Name and Reputation: Creating a School of Choice    
 Teachers Stay Where They Are Valued: A Guide for School Principals 
 Teacher Choice and Voice 
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 
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VACANT POSTS 
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Available Teachers   
Online CVs received the past week 

 

CVs: https://tinyurl.com/educationCVs  
(CVs received since the previous edition. See the list below. Text is unedited as received.) 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 
Yonela  Maguga  Matric Certificate 

NQL7 Bachelor of 
Education and a 
TEFL Certificate  

Intermediate / 
Intermediêr, 
Senior, FET / 
VOO 

English, IsiXhosa , 
Creative Arts and L.O 

Grahamstown, 
Uitenhage, 
Gqeberha,Jeffreys 
bay , Graaf rein-
net, Port Alfred, 
Alexandria, King 
William’s Town 
and East London  

Nonhlanhla 
Monica 

Ngubane Bachelor of social 
sciences 
post graduate 
certificate in 
education 

FET / VOO Geography 
History 
Social sciences 
Life orientation 
Agricultural sciences 
Natural science and 
technology 

Anywhere in the 
Eastern Cape 

Nonkazimlo  Nohaji BEd Honours: 
Teaching and 
Learning  
BEd: Senior Phase 
and FET  

Senior, FET / 
VOO 

ECONOMICS  
EMS 
ISIXHOSA  
ENGLISH  

Anywhere in the 
Eastern Cape  

Khulani 
Kwanele  

Mjadu Business studies, 
travel and tourism  

FET / VOO Tourism, business studies, 
Maths literacy  

Flagstaff  

AVAILABLE TEACHERS: ONLINE CVs 

  
112 online CVs are available at https://tinyurl.com/educationCVs 
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RE-APPOINTMENT OF PREVIOUSLY RESIGNED EDUCATORS 
Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  

DEADLINE FOR SUBMISSIONS  
This weekly newsletter is a free service to schools. Please distribute it electronically to all your colleagues. 
Schools are invited to advertise their vacancies here and teachers looking for posts are welcome to submit their 
resumes online. (See the link at the top of the page.) 
The deadline for contributions: Thursdays at 13:00. 

AI won't replace humans.  
But humans who 

use AI will replace those 
who don't. 

Sam Altman 

▪ This is a private newsletter and it does not reflect the official views of the Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from requests from individuals or institutions to distribute 
information on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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