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Standing Tall: How Teachers Can 
Build Self-Confidence 

 

It is a Tuesday morning in the staffroom. You have a pile of marking on your 
desk, your next lesson is with a particularly boisterous Grade 9 class, and you 
can still feel the sting of a parent’s email questioning your marking criteria. We 
have all been there. 

In South African schools, the pressure on educators is immense. We aren’t 
just teaching a curriculum; we are social workers, disciplinarians, and mentors. 
When our self-confidence wavers, it feels as though every part of our 
professional life—from classroom discipline to our relationships with 
colleagues—begins to fray. 

If you find yourself doubting your capabilities, know this: you are not alone, 
and your worth as an educator is not defined by a single difficult lesson or a 
challenging learner. 

The Foundation of Self-Confidence 

Self-confidence in teaching isn't about knowing every single answer; it's about 
the belief that you can manage the environment and facilitate learning. When 
we lack confidence, learners sense it. Adolescents, in particular, are like 
barometers for adult insecurity. 

Building a good self-image starts with shifting your internal narrative. You are a 
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qualified professional. You have earned your degree and your SACE 
registration. Remind yourself of the "wins"—the learner who finally understood 
a concept or the quiet child who smiled at you in the corridor. 

Handling Knowledge Challenges 

One of the greatest fears for a teacher is a learner asking a question they 
cannot answer. In the South African context, where learners are increasingly 
vocal, this can feel like an attack. 

The Advice: Stop trying to be the "Sage on the Stage." Shift to being the 
"Guide on the Side." If a learner challenges your knowledge, do not get 
defensive. Instead, say: "That is an excellent, high-level question. I want to 
give you an accurate answer, so let’s both research that tonight and compare 
notes tomorrow." This approach models lifelong learning and intellectual 
honesty. It turns a "challenge" into a collaborative discovery, instantly diffusing 
the power struggle. 

Restoring Classroom Discipline 

Discipline issues often stem from a lack of consistency. When we are 
insecure, we either overreact with harshness or under-react out of fear of 
conflict. 

To regain control: 

1. Be Firm and Fair: Establish clear, non-negotiable "Ground Rules." 

2. The SMT is your Ally: Do not feel that "sending a learner to the HOD" is 
a sign of failure. It is using the systems designed to support you. 

3. Parental Communication: When parents doubt you, provide data. Keep 
a clear record of learner behaviour and academic progress. 
Professionalism and transparency are the best shields against criticism. 

The Magic of the Playing Field: Extra-Murals 

In South Africa, our "gees" (spirit) often lives outside the classroom. One of the 
most effective ways to build rapport with learners is through extra-mural 
activities. 

Whether it is coaching netball, presiding over the Debating Society, or helping 
with the school play, these spaces allow learners to see you as a human being 
rather than just a "subject delivery system." When a learner sees you cheering 
for them on the rugby field or helping them paint a set, their desire to 
"challenge" you in the classroom often diminishes. You build "relational capital" 
that you can spend during your lessons. 

A Message to Colleagues 

To the teacher feeling the weight of doubt: your colleagues and parents will 
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take their cue from you. Stand tall, even when you feel small. Invest in your 
own Continuous Professional Teacher Development (CPTD) to bolster your 
subject knowledge, but also invest in your mental health. 

A confident teacher is not a perfect teacher. A confident teacher is one who is 
brave enough to be authentic, humble enough to learn, and resilient enough to 
return to the classroom every single morning. 

Keep the chalk moving. You are making more of a difference than you know. 

  

Available at: https://www.eccurriculum.co.za/  

 Memo: End-of-Life (EOL) of Legacy Devices and associated ICT Security Risks 

 Memo: Resumption of schooling in the affected districts following improved weather 
conditions 

 

Available at https://www.ecexams.co.za/  

 26/2026: Application as Provincial Moderators for School-Based Assessment SASHL, 
Practical Assessment Tasks (PATs) and Languages Orals 
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Wiskunde-geesdriftiges kan nou gereedmaak vir nog ’n opwindende jaar,aangesien inskrywings vir 
die Netwerk24-wiskundekompetisie amptelik oopis. Die kompetisie bly een van die land se mees 
gevestigde akademieseuitdagings vir skoolleerlinge. 

Elke jaar bied hierdie kompetisie aan leerlinge landwyd die kans om 
hulprobleemoplossingsvaardighede te toets en hulself teen hul eweknieë temeet. Boonop is daar 
aantreklike kontantpryse op die spel vir toppresteerders sowel as die skole met die meeste 
inskrywings. 

https://www.eccurriculum.co.za/hoorhier.htm
https://www.eccurriculum.co.za


Hoor hier-nuusbrief │ newsletter: https://www.eccurriculum.co.za/hoorhier.htm                
Page 7 of 45 

 

Belangrike inligting 

Deelname is gratis. 

Die vraestelle sal slegs in Afrikaans wees en kan aanlyn afgelê word, hetsyby die huis of by die skool. 

Slegs leerlinge in openbare en private skole in enige provinsie kan vir prysgeld kwalifiseer. Tuisskole of 
wiskundesentrums se leerlinge kaninskryf, maar kwalifiseer nie vir prysgeld nie. 

Kompetisiebesonderhede  

Daar is vier kompetisies:  

1. Graad 6 en 7  

2. Graad 8 en 9  

3. Graad 10  

4. Graad 11 en 12  

Die kompetisie bestaan uit een ronde wat aanlyn afgelê word. Leerlinge en/of wiskunde-onderwysers 
moet registreer voor of op die volgende datums:  

Graad 8 – 12: Woensdag 29 Julie 2026 om 17:00  

Graad 6 en 7: Woensdag 5 Augustus 2026 om 17:00  

Registrasie kan by cumlaudemedia.com gedoen word. Ná suksesvolle registrasie sal deelnemers ’n 
bevestigings-e-pos ontvang.  

Let wel: meer as een leerling kan aanlyn ingeskryf word. Dit bied skole ook die geleentheid om ’n hele 
groep leerlinge gerieflik saam in te skryf.  

Kompetisiedatums  

Graad 8 en 9, Graad 10, Graad 11 en 12: Donderdag 30 Julie 2026  

Graad 6 en 7: Donderdag 6 Augustus 2026  

Tyd: 15:00 tot 20:30  

Deelnemers sal 60 minute hê om 20 vrae te beantwoord.  

Geen aanlyn hulpmiddels mag gebruik word nie, en die kompetisie moet onder eksamentoestande 
voltooi word.  

Prysgeld  

Nasionale wenners  

Graad 6 en 7: R10 000 (1ste plek)  

Graad 8 en 9: R14 000 (1ste plek)  

Graad 10: R16 000 (1ste plek)  

Graad 11 en 12: R18 000 (1ste plek)  

Provinsiale wenners 

Graad 6 en 7: R2 500 (1ste plek)  

Graad 8 en 9: R2 500 (1ste plek)  

Graad 10: R3 500 (1ste plek)  

Graad 11 en 12: R5 000 (1ste plek) 

Groot nuus 

Skole met die meeste inskrywings sal met R10 000 beloon word! 

https://www.eccurriculum.co.za/hoorhier.htm
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Cybersecurity Awareness Programme 
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Register here: https://www.saou.co.za/webinarsf7453f46 or scan the QR code above. 
 18 May 2026 

o Reading is fun 
To equip FP educators with comprehensive strategies for teaching essential text types 
like narrative, informational, report, and instructional texts. The activity addresses 
critical literacy challenges identified in national assessments while ensuring CAPS 
curriculum alignment and supporting improved reading outcomes. 
Focus: Foundation Phase educators 

 19 May 2026 
o Driving academic excellence through instructional leadership 

Monitoring curriculum coverage and learner performance. 
Focus: SMTs 

o How to equip learners to be resilient against bullying 
Equipping learners to be resilient against bullying involves building confidence, 
resilience, and the ability to seek help. 
Focus: All interested parties 

 20 May 2026 
o How to handle high-expectation parents – difficult conversations with calmness and clarity 

Handling high-expectation parents requires calmness, clarity, and empathy during 
difficult conversations. 
Focus: Independent Schools 

 21 – 22 May 2026 
o Independent Schools Mini-Summit 

Build to last: Strategic, Resilient, Future-Ready 
Focus: Independent Schools 

 21 May 2026 
o 21ste-eeuse vaardighede: Ontwikkel veerkragtige, aanpasbare kinders (Deel 3) 

This webinar is valuable because it clearly and practically explains all fifteen 21st-
century skills. It provides guidelines for simple adjustments in existing daily 
programmes to develop these skills naturally. Each skill is measurable through 
assessment sheets that indicate progression from beginner to advanced level. 
Session 3: 
• Intercultural and Interactive skills  
• Self-motivation and Initiative  
• Adaptability and Flexibility 
Focus: ECD 0 - 9 years 
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ANNUAL TEACHING PLANS 2026 

 

 

ONLINE RESOURCE HUB FOR TEACHERS 

 

  

  

https://www.eccurriculum.co.za/hoorhier.htm
https://www.eccurriculum.co.za/ATPs.htm
https://www.ecexams.co.za/
https://www.eccurriculum.co.za/
https://www.ecexams.co.za/CM.htm
https://www.eccurriculum.co.za/hoorhier.htm


Hoor hier-nuusbrief │ newsletter: https://www.eccurriculum.co.za/hoorhier.htm                
Page 12 of 45 

 

 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 

https://www.eccurriculum.co.za/hoorhier.htm
https://www.eccurriculum.co.za/Bulletins.htm
https://www.eccurriculum.co.za/Circulars.htm
https://bit.ly/CVinfo
https://bit.ly/hoorhier
https://bit.ly/Hoorhiermailpos
https://bit.ly/CVdata
https://bit.ly/PAM-2022
https://www.ecexams.co.za/CM.htm
http://www.ecexams.co.za/
https://www.ecexams.co.za/ExaminationPapers.htm
https://www.ecexams.co.za/AssInstructions.htm
https://www.ecexams.co.za/Study%20Guides.htm
https://www.ecexams.co.za/Exam_Guidelines.htm
https://www.ecexams.co.za/PolicyDocuments.htm
http://www.eccurriculum.co.za/
https://www.eccurriculum.co.za/ATPs2023-2024.htm
https://www.education.gov.za/Curriculum/CurriculumAssessmentPolicyStatements(CAPS).aspx
https://www.eccurriculum.co.za/Curriculum_Instructions.htm
https://www.eccurriculum.co.za/FET_2023.htm
https://www.eccurriculum.co.za/Senior%20Phase.htm
https://www.eccurriculum.co.za/Intermediate%20Phase.htm
https://www.eccurriculum.co.za/FP.htm
https://www.eccurriculum.co.za/Grade_R.htm
https://www.eccurriculum.co.za/ECD%200-5.htm
https://www.eccurriculum.co.za/eTextbooks.htm
https://www.eccurriculum.co.za/Technical_Science_and_Maths_Textbooks/Technical_Science_and_Maths.zip
https://www.eccurriculum.co.za/eLibrary.htm
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Read all these articles at https://www.ecexams.co.za/CM.htm.  

 Personal but professional 
 Things Truly Great Teachers ALWAYS Say or Do; Things Truly Great Teachers 
NEVER Say or Do 

 Stronger Together: Why Every Teacher Needs a Union 
 What I was never taught at university 
 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, Learners & 
Principal 

 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 Standing Tall: How Teachers Can Build Self-Confidence  
 No Guts, No Glory 
 The Heart of Education is the Education of the Heart 
 Connect Before You Correct 
 The Hour of Power: The One-Hour Rule for Teachers 
 The 7 Habits of Highly Effective Teachers 
 Victory Belongs To The Most Tenacious 
 Let Them 
 From Reluctance to Resilience: Reigniting the Passion for Teaching 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 Concessions and Accommodations 
 Mastering Multigrade Teaching 
 Thriving in Term One: Classroom Management Tips for the Year Ahead 
 Safety and Security Issues in South African Schools: A Teacher's Perspective 
 Overcrowded, Overworked, but Not Overcome 
 The Secret Teaching Power: Professional Development 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 Chances and Choices: The Quiet Power of a Teacher’s Influence 

https://www.eccurriculum.co.za/hoorhier.htm
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 Where Words End, Music Teaches 
 Supporting a Bereaved Learner: Practical Strategies for Teachers  
 The One Minute Teacher 
 Not Just Academics: How Cultural Activities Shape Young Minds 
 Game On! How School Sport shapes Learners for Life 
 Helping Learners and Parents Navigate Grade Repetition 
 From Classroom to Boardroom 
 The Power of Yet! 
 Mathematics or Mathematical Literacy? 
 Purpose Powers Progress! 
 From Pages to Possibilities: Why Reading Matters 
 Combating Racism in Multi-Racial Schools 
 Breaking the Silence: A Teacher's Duty in Addressing Child Abuse 
 When Home Hurts - Child Abuse in South Africa and Its Impact on Learning  
 Crisis in Classrooms: Learner Violence against Teachers 
 Navigating the Trap: When Disrespectful Learners Try to Get Teachers “In 
Trouble” 

 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners                  ï 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 Mix It, Test It, Love It! Bringing Science to Life 
 Number Concepts Matter in Foundation Phase Mathematics 
 Reading crisis: Let's fix it together 
 Curiosity skills the cat - and the learners too! 
 From Chalkboard to Chatbot: Discover AI, your new PA 
 Second Language, First Priority: Teaching with Passion and Purpose 
 Once Upon a Lesson: The Magic of Storytelling in Teaching 
 Good morning class. Take out your Cellphones! 
 Top teaching tips the last month before exams 
 Boost Learners' Problem-Solving Skills! 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
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 Teaching learners different learning and studying methods 
 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 Assessment of Learning vs Assessment for Learning: Understanding the 
difference that makes a difference 

 How to Answer Question Papers Like a Pro 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the 
school 

 How to approach the principal with a grievance: Navigating rudeness and unfair 
treatment 

 Parental Bridge Building 
 From Home to Hostel: A Guide for Parents and Schools 
 From Conflict to Cooperation: Handling Confrontational Parents Wisely 
 Single Parents, Strong Partnerships 
 Managing Helicopter Parents with Grace 
 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going 
children’s education 

 Dear Parents... (Open letter to parents) 
 Vacation Vibes 

 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous  
 Small Schools, Big Hearts: The Quiet Strength of Rural Education in the Eastern Cape 
 The new History Curriculum 
 Practical Lessons from Financial Mismanagement – The Principal’s 
Responsibility 

 What Teachers Can Learn from Our Protea Women 
 Diverse People Unite: Celebrating Heritage in Schools  
 From Braais to Books: Dads Who Show Up 
 Old School, Still Cool: Honouring Our Education Legends 
 Young Teachers: The Underrated Assets in Our Schools 
 School’s Name and Reputation: Creating a School of Choice    
 Teachers Stay Where They Are Valued: A Guide for School Principals 
 Teacher Choice and Voice 
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 
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VACANT POSTS 
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Form: https://docs.google.com/forms/d/e/1FAIpQLSetKbtexuZedxMh0cdX372OOC2hU3e5fkZCHrJVDFLyEURROA/viewform  
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Available Teachers   
Online CVs received the past week 

 

 
CVs: https://tinyurl.com/educationCVs  

(CVs received since the previous edition. See the list below. Text is unedited as received.) 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 

 

 

Seipati 
Lerato 

Makhoana Bachelor of 
Education in Senior 
phase and 
FET(languages) 

Intermediate 
/ 
Intermediêr, 
Senior, FET 
/ VOO 

English 
Sesotho 
Life 
Orientation  
Life Skills 
Social 
Sciences  
Creative 
arts 

Anywhere 
in the 
Eastern 
Cape 

AVAILABLE TEACHERS: ONLINE CVs 

  
111 online CVs are available at https://tinyurl.com/educationCVs 

RE-APPOINTMENT OF PREVIOUSLY RESIGNED EDUCATORS 

Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  

DEADLINE FOR SUBMISSIONS  

This weekly newsletter is a free service to schools. Please distribute it electronically to all 
your colleagues. 

Schools are invited to advertise their vacancies here and teachers looking for posts are 
welcome to submit their resumes online. (See the link at the top of the page.) 

The deadline for contributions: Thursdays at 13:00. 

https://www.eccurriculum.co.za/hoorhier.htm
https://tinyurl.com/educationCVs
https://tinyurl.com/educationCVs
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▪ This is a private newsletter and it does not reflect the official views of the 
Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from 
requests from individuals or institutions to distribute information on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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