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SPRINGBOK TACTICS FOR TEACHERS 
What the Bokke can teach us about winning in education 

 

 

Few sporting stories have captured the imagination of South Africans 
quite like the Springboks’ journey portrayed in the documentary series 
Chasing the Sun. Under the leadership of Rassie Erasmus and Jacques 
Nienaber, the Springboks transformed from a struggling team into world 
champions. Their story offers powerful lessons for teachers, school 
leaders and education as a whole. 

Great Leaders Create a Shared Vision 

One of the first things Rassie Erasmus did was give the Springboks a 
clear purpose. The players were not simply playing rugby; they were 
playing for something bigger than themselves and for the people of South 
Africa. 

Teachers can do the same. Learners perform better when they 
understand the purpose behind their work. Instead of merely teaching 
content, educators should help learners see how their learning connects 
to their future, their families and their communities. 

A class with a shared vision often displays greater commitment, 
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perseverance and pride. 

Relationships Come Before Results 

A recurring theme in Chasing the Sun is the importance of relationships. 
The coaches invested time in understanding their players, their 
backgrounds, their fears and their strengths. 

The same principle applies in education. Learners are more likely to 
engage positively when they know their teachers care about them as 
individuals. A learner who feels seen, valued and respected is often 
willing to work harder and behave better. 

Excellent classroom management begins with strong relationships rather 
than strict rules alone. 

Diversity Is a Strength 

The Springboks brought together players from different cultures, 
languages, backgrounds and experiences. Instead of viewing these 
differences as obstacles, they celebrated them as strengths. 

South African classrooms are equally diverse. Effective teachers 
recognise and value this diversity. They create environments where every 
learner feels included and respected. 

When learners appreciate one another's differences, classrooms become 
richer learning environments and schools become stronger communities. 

Everyone Has a Role to Play 

One of the most valuable lessons from the Springboks is that successful 
teams are built on different people bringing different strengths to the 
group. Rugby players are selected because each possesses specific 
skills that contribute to the success of the team. A prop, scrumhalf, lock 
and wing all have different responsibilities, yet each role is equally 
important. Every player accepts full responsibility for his own contribution 
while remaining committed to supporting his teammates whenever 
needed. 

The same principle applies in schools. Teachers have different talents, 
areas of expertise and personal strengths. Some excel in classroom 
instruction, others in mentoring learners, curriculum planning, sport, 
culture or administration. A successful school does not require every 
teacher to be the same; it requires each staff member to perform their 
role to the best of their ability while supporting colleagues in achieving the 
school's shared goals. When teachers trust one another, collaborate 
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effectively and recognise the value that each person brings to the team, 
the entire school benefits. 

Every Team Member Matters 

Another inspiring lesson from the Springboks is that victory depended not 
only on the star players but on every member of the squad, including 
those who rarely took the field. 

Schools function in much the same way. Every learner matters. Every 
teacher matters. Administrative staff, grounds staff and support personnel 
all contribute to the success of the school. 

When people feel valued, they are more likely to contribute positively and 
take ownership of their responsibilities. 

High Standards and High Support Go Together 

The Springbok coaches demanded excellence, but they also provided the 
support necessary to achieve it. Players were held accountable while 
receiving expert coaching and encouragement. 

Teachers should likewise maintain high expectations for learners. 
However, high standards must be accompanied by guidance, feedback 
and support. 

Learners often rise to the level of expectations that caring adults set for 
them. 

Resilience Is Built Through Adversity 

The Springboks faced criticism, injuries, defeats and enormous pressure. 
Yet these challenges became opportunities for growth. 

Schools should help learners develop resilience rather than shield them 
from every difficulty. Mistakes, setbacks and disappointments are 
valuable learning opportunities. 

Teachers who encourage perseverance help learners develop skills that 
will serve them throughout life. 

Success Depends on Preparation 

Behind every Springbok victory were countless hours of planning, 
practice and preparation. 

Similarly, effective teaching seldom happens by accident. Well-prepared 
lessons, clear objectives, thoughtful assessment and careful classroom 
organisation create the conditions for success. 
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As the saying goes, confidence comes from preparation. 

Data and Reflection Matter 

The Springbok management team constantly analysed performances, 
identified weaknesses and adjusted their strategies. 

Teachers should regularly reflect on their own practice. Assessment 
results, learner feedback and classroom observations provide valuable 
information that can improve teaching and learning. 

The best educators are lifelong learners themselves. 

Celebrate Small Wins 

Throughout Chasing the Sun, the coaches recognised and celebrated 
progress, not only major victories. 

In schools, recognising small achievements can have a significant impact. 
Acknowledging improvement, effort, good behaviour and perseverance 
helps build confidence and motivation. 

Many learners work harder when their growth is noticed and appreciated. 

Leadership Is About Service 

Perhaps the most powerful lesson from the Springbok story is that 
leadership is not about power; it is about service. 

The most effective teachers serve their learners by helping them grow 
academically, socially and emotionally. The most effective principals 
serve their staff by creating conditions in which they can succeed. 

True leadership asks, “How can I help others become their best?” 

Conclusion 

The story told in Chasing the Sun is about much more than rugby. It is a 
story of vision, teamwork, resilience, accountability, diversity, service and 
a relentless pursuit of excellence. These are the same qualities that 
characterise outstanding schools and exceptional teachers. 

Just as the Springboks united a nation around a common purpose, 
teachers have the opportunity every day to inspire young people to 
believe in themselves, work together, overcome challenges and strive for 
excellence. 

The lesson from the Springboks is simple: when people share a purpose, 
trust one another, embrace their unique strengths and refuse to give up, 
extraordinary things become possible. 
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Available at: https://www.eccurriculum.co.za/  

 Government Gazette 54758: Annual Cost of Living Adjustment for 
Educators employed in terms of the Employment of Educators Act 
 Government Gazette 54780: Repeal of the Proviso on the Practical 
Music Programme offered by external Examination Bodies 
 Memo: Opening of the e-Disclosure System for Financial Disclosures 

 

Available at https://www.ecexams.co.za/  

 29/2026: Guideline on verification of first Preliminary Schedules for 
2026 Grade 12 National Senior Certificate (NSC) candidates 
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Memos of the Gr. 12 June Provincial Common Exams 
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The Music School of the Future Conference will be held at Kingswood College in 
Makhanda (Grahamstown) from 28-30 August 2026. 

Please find the UPDATED programme at 

 https://tinyurl.com/MusicConferenceProgramme2026.  

To register, kindly click on the following link: 

 https://tinyurl.com/MusicConferenceRegistration.  

Please note that Kingswood cannot offer any accommodation this year.  We have 
managed to secure a good rate at three of the guest houses.  Please email Cheryl 
- info@cornerstonemanor.com and use the reference MUSIC CONFERENCE when 
making your booking. 
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Cybersecurity Awareness Programme 
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Register here: https://www.saou.co.za/webinarsf7453f46 or scan the QR code above. 
 17 June 2026 

o AI in the classroom 
Presenter: Riaan Van der Berg 
Artificial intelligence in the classroom can personalize learning experiences and 
free up teachers’ time for targeted support. 
Focus: Independent Schools 

 18 June 2026 
o Focus Group Admin-Personnel: Understanding your contractual agreement 

Presenter: Winay Els 
Understand your service benefits and conditions. 
Focus: Administrative personnel at schools 

 22 June 2026 
o Focus Group Preschool 0-5yr: Navigate through dangerous zones 

Presenter: Ankia Bester 
Rights and Responsibilities in Practice. 
Focus: Pre-primary 0 - 5 years 

 23 June 2026 
o Balance between empathy with staff and strict adherence to rules 

Presenter: Karin Potgieter 
How can a satisfied staff component be ensured? 
Focus: SMT's 

 2 July 2026 
o Focus Group TVET: Understanding your contractual agreement 

Presenter: Cynthia Farrel 
Understand your service benefits and conditions 
Focus: TVET Educators 

 22 July 2026 
o GEPF Hot Topics  

Presenter: Leon Kisten, Client Relationship Management of the GPAA 
Insight on the functioning of the Fund, how it is managed, general information regarding 
the Fund and hot topics regarding the Fund. 
Focus: All interested parties 
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ANNUAL TEACHING PLANS 2026 

 

 

ONLINE RESOURCE HUB FOR TEACHERS 
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 LINKS TO IMPORTANT ONLINE RESOURCES 

 

 

 

 

 

 Teachers  

o Bulletins (Vacancy Lists) 

o Circulars 

o Submit online CV 

o Hoor Hier newsletter 

o Subscribe to newsletter 

o List of prospective teachers 

o PAM (Personnel Administrative Measures – Conditions of Service) 

o Managing the Unmanageable – A Teacher’s Guide to Classroom Success 

 Exams 

o www.ecexams.co.za 

o Question Papers 

o Assessment Instructions 

o Study Guides 

o Examination Guidelines 

o Policy Documents 

 Curriculum 

o www.eccurriculum.co.za 

o ATPs 

o CAPS 

o Curriculum Instructions 

o FET Phase 

o Senior Phase 

o Intermediate Phase 

o Foundation Phase 

o Grade R 

o ECD: 0 - 5 years 

o Digital Textbooks:  

▪ Business Studies  

▪ Technical Mathematics and Science Textbooks 

o Foundation Phase eLibrary 

https://www.eccurriculum.co.za/hoorhier.htm
https://www.eccurriculum.co.za/Bulletins.htm
https://www.eccurriculum.co.za/Circulars.htm
https://bit.ly/CVinfo
https://bit.ly/hoorhier
https://bit.ly/Hoorhiermailpos
https://bit.ly/CVdata
https://bit.ly/PAM-2022
https://www.ecexams.co.za/CM.htm
http://www.ecexams.co.za/
https://www.ecexams.co.za/ExaminationPapers.htm
https://www.ecexams.co.za/AssInstructions.htm
https://www.ecexams.co.za/Study%20Guides.htm
https://www.ecexams.co.za/Exam_Guidelines.htm
https://www.ecexams.co.za/PolicyDocuments.htm
http://www.eccurriculum.co.za/
https://www.eccurriculum.co.za/ATPs2023-2024.htm
https://www.education.gov.za/Curriculum/CurriculumAssessmentPolicyStatements(CAPS).aspx
https://www.eccurriculum.co.za/Curriculum_Instructions.htm
https://www.eccurriculum.co.za/FET_2023.htm
https://www.eccurriculum.co.za/Senior%20Phase.htm
https://www.eccurriculum.co.za/Intermediate%20Phase.htm
https://www.eccurriculum.co.za/FP.htm
https://www.eccurriculum.co.za/Grade_R.htm
https://www.eccurriculum.co.za/ECD%200-5.htm
https://www.eccurriculum.co.za/eTextbooks.htm
https://www.eccurriculum.co.za/Technical_Science_and_Maths_Textbooks/Technical_Science_and_Maths.zip
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Read all these articles at https://www.ecexams.co.za/CM.htm.  
 Personal but professional 

 Things Truly Great Teachers ALWAYS Say or Do; Things Truly Great Teachers 
NEVER Say or Do 

 Stronger Together: Why Every Teacher Needs a Union 
 What I was never taught at university 
 How to get appointed in a new teaching job 
 Do’s & Don’ts for Newly Appointed Teachers: Navigating Colleagues, Learners & 

Principal 
 Guiding the Novice: Nurturing Newly Appointed Teachers 
 How to prepare for the new academic year 
 How to be a respected colleague and a good friend 
 How to plan and prepare for retirement 
 The Two-Pot Retirement System 

 Emotional Intelligence (EQ) 
 Say what you mean and get what you want. 
 Standing Tall: How Teachers Can Build Self-Confidence  
 No Guts, No Glory 
 The Heart of Education is the Education of the Heart 
 Connect Before You Correct 
 The Hour of Power: The One-Hour Rule for Teachers 
 The 7 Habits of Highly Effective Teachers 
 Victory Belongs To The Most Tenacious 
 Let Them 
 From Reluctance to Resilience: Reigniting the Passion for Teaching 
 Work smarter; not harder: Beating the burden 
 Anger Management Tips for Teachers 
 How to Overcome Teacher Burnout 
 Learners don’t need a perfect teacher; they need a happy teacher 
 How to stay motivated as a teacher 
 Nurturing Emotional Safety for Teachers: Surviving and Thriving in the Classroom 

 Proactive Classroom Control 
 Concessions and Accommodations 
 Mastering Multigrade Teaching 
 Thriving in Term One: Classroom Management Tips for the Year Ahead 
 Safety and Security Issues in South African Schools: A Teacher's Perspective 
 Overcrowded, Overworked, but Not Overcome 
 The Secret Teaching Power: Professional Development 
 Embarking on a New School Year: A Teacher’s Guide to the First Week 
 How teachers can be effective classroom leaders 
 Maintaining a positive classroom culture  
 Establishing classroom rules and expectations 
 Creating a Vibrant Learning Haven: Classroom Decoration and Design 

 Managing Learners: Engage, Empower, Excel 
 Springbok Tactics for Teachers 
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 How to Motivate Learners for the May/June Exams 
 Chances and Choices: The Quiet Power of a Teacher’s Influence 
 Where Words End, Music Teaches 
 Supporting a Bereaved Learner: Practical Strategies for Teachers  
 The One Minute Teacher 
 Not Just Academics: How Cultural Activities Shape Young Minds 
 Game On! How School Sport shapes Learners for Life 
 Helping Learners and Parents Navigate Grade Repetition 
 From Classroom to Boardroom 
 The Power of Yet! 
 Mathematics or Mathematical Literacy? 
 Purpose Powers Progress! 
 From Pages to Possibilities: Why Reading Matters 
 Combating Racism in Multi-Racial Schools 
 Breaking the Silence: A Teacher's Duty in Addressing Child Abuse 
 When Home Hurts - Child Abuse in South Africa and Its Impact on Learning  
 Crisis in Classrooms: Learner Violence against Teachers 
 Navigating the Trap: When Disrespectful Learners Try to Get Teachers “In Trouble” 
 Taming the Class Clown 
 Managing Expectations: Inspirational Teacher and Successful Coach 
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Quality Education in Poor Communities: Empowering Minds in Adversity 
 Building positive relationships with learners 
 How to motivate and inspire learners                  ï 
 Handling bullying and harassment 
 Dealing with disruptive behaviour 
 Navigating Subject Choices in Grade 10: Guidelines for learners 
 What to say to learners at an Awards Ceremony 

 Cool Teaching Tactics 
 Mix It, Test It, Love It! Bringing Science to Life 
 Number Concepts Matter in Foundation Phase Mathematics 
 Reading crisis: Let's fix it together 
 Curiosity skills the cat - and the learners too! 
 From Chalkboard to Chatbot: Discover AI, your new PA 
 Second Language, First Priority: Teaching with Passion and Purpose 
 Once Upon a Lesson: The Magic of Storytelling in Teaching 
 Good morning class. Take out your Cellphones! 
 Top teaching tips the last month before exams 
 Boost Learners' Problem-Solving Skills! 
 Explain and Experience: The Dynamic Duo of Teaching and Learning   
 From Awkward to Awesome: PowerPoint Presentations 
 From Good to Great 
 ADHD: Strategies for Teaching ADHD Learners   
 Autism: Strategies for teaching mildly Autistic Learners in my class 
 Mathematics Myth: Turning the Tables on Perceived Difficulty 
 Making your Subject Irresistible to Learners 
 If you are not having fun, you are doing something wrong! 
 Encouraging critical thinking skills 
 Incorporating the four predominant learning styles in teaching 
 Teaching learners different learning and studying methods 
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 Using technology effectively in the classroom 
 How do I determine the standard of my teaching 
 How do I determine the effectiveness of my teaching 

 Tips for Acing Exams 
 Assessment of Learning vs Assessment for Learning: Understanding the difference 

that makes a difference 
 How to Answer Question Papers Like a Pro 
 Make your Ticks bigger than your Crosses: Exam Marking Tips for Teachers 
 Tips for Learners to Ace Exams 
 How do I determine the standard of my assessment 
 How to prepare learners for successful exam writing 
 How to give feedback after an exam 
 Encouraging Resilience and Growth: Supporting Learners after Exam Results 

 Navigating the Principal’s Office 
 How to approach the principal with a new innovative, revolutionary idea for the 

school 
 How to approach the principal with a grievance: Navigating rudeness and unfair 

treatment 
 Parental Bridge Building 

 From Home to Hostel: A Guide for Parents and Schools 
 From Conflict to Cooperation: Handling Confrontational Parents Wisely 
 Single Parents, Strong Partnerships 
 Managing Helicopter Parents with Grace 
 Granny or Nanny? 
 Tears & Tantrums: Please help; my child does not want to go to school! 
 What can teachers do to improve parental involvement in their school going 

children’s education 
 Dear Parents... (Open letter to parents) 

 Vacation Vibes 
 What teachers could do during the winter holidays 
 Sun, Sand, and Self-Care: Summer Adventures for Teachers 

 Miscellaneous  
 From Piggy Banks to Prosperity: Raising Financially Smart Kids 
 Small Schools, Big Hearts: The Quiet Strength of Rural Education in the Eastern Cape 
 The new History Curriculum 
 Practical Lessons from Financial Mismanagement – The Principal’s Responsibility 
 What Teachers Can Learn from Our Protea Women 
 Diverse People Unite: Celebrating Heritage in Schools  
 From Braais to Books: Dads Who Show Up 
 Old School, Still Cool: Honouring Our Education Legends 
 Young Teachers: The Underrated Assets in Our Schools 
 School’s Name and Reputation: Creating a School of Choice    
 Teachers Stay Where They Are Valued: A Guide for School Principals 
 Teacher Choice and Voice 
 Effective School Budgeting: Key Steps and Tips   
 Charity with Dignity 
 New Principal? Turning Challenges into Charisma 
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VACANT POSTS 
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See Information Form below. 
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Available Teachers   
Online CVs received the past week 

 

 
CVs + more info: https://tinyurl.com/educationCVs  

(CVs received since the previous edition. See the list below. Text is unedited as received.) 

NAME SURNAME QUALIFICATIONS PHASE SUBJECTS AREA 

 

 

Tamika Baker Bachelor of Education 
Senior Phase and Further 
Education and Training 
Teaching (With Distinction) 
- University Of Pretoria  
 
Bachelor of Education 
Honours in Curriculum and 
Instructional Design and 
Development - University of 
Pretoria  
 
Currently pursuing - 
Masters of Education - 
University of Pretoria  

Senior, FET / 
VOO 

English  
Life Orientation 

East 
London 

Jorge 
Keysha  

Paxton  Bachelor of Arts English 
and Psychology  
Postgraduate certificate in 
education English and Life 
Orientation  

Senior, FET / 
VOO 

English, Life 
Orientation  

Eastern 
Cape  

AVAILABLE TEACHERS: ONLINE CVs 

  
103 online CVs are available at https://tinyurl.com/educationCVs 

RE-APPOINTMENT OF PREVIOUSLY RESIGNED EDUCATORS 

Kindly take note of HRM Circular 4 of 2023: Re-appointment of previously resigned 
educators and those who had retired prematurely. It is available at  
https://www.eccurriculum.co.za/Circulars.htm  

https://www.eccurriculum.co.za/hoorhier.htm
https://tinyurl.com/educationCVs
https://tinyurl.com/educationCVs
https://www.eccurriculum.co.za/Circulars.htm
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DEADLINE FOR SUBMISSIONS  

This weekly newsletter is a free service to schools. Please distribute it electronically to all 
your colleagues. 

Schools are invited to advertise their vacancies here and teachers looking for posts are 
welcome to submit their resumes online. (See the link at the top of the page.) 

The deadline for contributions: Thursdays at 13:00. 

 

▪ This is a private newsletter and it does not reflect the official views of the 
Department of Education. 

▪ Drik Greeff assumes no liability for direct and/or indirect damages arising from 
requests from individuals or institutions to distribute information on their behalf. 

▪ Contact details: drik.greeff@gmail.com 
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